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World Economic overview of 2011 
 

The world economic had a very tough year in 2011 with a great mark of economic 
crisis which has spread all over the globe; the story of economic crisis doesn’t stay 
in America only but has moved to Europe countries, especially Eurozone.  

America Economic is still in trouble, the ceiling debt is the main focus of the 
world in August 2011. Before August 2nd, America National Assembly had 
different points of view about raising the ceiling public debt. At that moment, the 
America government faced the risk of no longer able to apply loans if the National 
Assembly didn’t raise the ceiling public debt to over USD 14,300 billion before 
August 2nd. After much effort of negotiation, on August 1st, America National 
Assembly had come to a temporary agreement to lower USD 1,000 billion of 
expense in 10 years. However, this agreement couldn’t stop S&P from lowering 
America’s faith ranking from AAA to AA+ with the doubt of the possibility to 
lower the budget deficit in near future, as well as the difficulties in the finance 
market which awaits America next year. 

Eurozone countries are facing serious economic regression, the proof is the 
record budget deficit, and low liquidity in banks. In the last summer, Ireland and 
Portugal fell in the stage for the need of financial support, while Italy and Spain 
also faced the risk of insolvent. 
According to Europe Bank Agency (EBA), the capital shortage of the whole 
banking system in Europe is EUR 114.7 billion. EBA stated that the capital 
shortage for banks in Greece is about EUR 30 billion, Italy is 26.17 billion, 
Germany is 13.1 billion, Portugal is 6.95 billion, and France is 7.3 billion. 
Continuously, the chains in Europe economy were loosened which caused worries 
of a possible break of the zone. 
However, after much effort, as of December 12th 2011, the EU has temporarily 
found the way out: the “finance convention” about tighter budget usage to avoid 
the repeat of public debt crisis. EU also agreed to spend USD 270 billion for IMF 
to be ready for support when a big member of Eurozone has trouble in mobilizing 
capital from open market.  
 

Ms. Nguyen Ngoc Linh     
Senior Analyst 
Phone: 84-4.39334571 
Email: linhnguyen@phs.vn 
 

 

 

 

2011.12.30 

Report on Vietnam Macroeconomic 2011 
 

w
w

w
.p

h
s
.v

n
  

 
 
 
 
 
V

ie
tn

a
m

  

Table 1: World GDP Growth 
 2011 2012 

  

2011 World 
productivity 
distribution 

 
Expected 

GDP growth  

Contribution 
in world GDP 

growth 
Expected 

GDP growth  

Contribution 
in world GDP 

growth 

America 18.60% 1.5 0.3 1.1 0.2 
Europe countries-15* 17.90% 1.5 0.3 1.1 0.2 
Japan 5.60% -0.5 0 0.7 0 
Other developed countries 8.20% 3.3 0.3 2.5 0.2 
Developed economies  50.30% 1.6 0.8 1.3 0.6 
China  15.90% 9.5 1.4 8.7 1.4 
India  5.80% 7.8 0.4 7.4 0.4 
Other developing Asia countries  5.10% 5.1 0.3 2.8 0.1 
South America 7.80% 4.5 0.3 2.9 0.2 
Middle East 4.00% 4.3 0.2 2.3 0.1 
Africa 2.70% 4.4 0.1 2.4 0.1 
Middle and eastern Europe 3.90% 4 0.2 2.1 0.1 
Russia and CSI countries 4.40% 4.6 0.2 2.8 0.1 
Newly-arisen and developing economies  49.70% 6.4 3.1 5.1 2.5 
World 100.00% 3.9   3.2   

 

Source: The Conference Board Global Economic Outlook, November 2011. 
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Table 2: trade balance and payment balance of 
countries in the world 

 

 
Source:  world economic  

 
Table 3: GDP and CPI growth in 2007 - 2011 

 

 

China and other Asia countries’ economic growth was the 
spotlight of the year, analysts forecasts that 2011 GDP growth 
of China will be 9.5%. However, China and other Asia 
countries have their economic depending on production and 
export, with the main markets of America and Europe. So in 
2012, when the western economies still try to recover, Asia 
economies will also be influenced. 
After the earthquake and tsunami which caused the nuclear 
crisis in Fukusima in March 2011, the statistic date of Q2 
showed that Japan yearly GDP dropped by 2%. However, the 
production growth is faster than expected and re-producing 
efforts have helped Japan’s yearly GDP with a big step of 6% 
in Q3 in 2011. 
 
2011 Forecast: the economic focus of the new year will be 
Asia countries, these countries will see a movement of export 
economic to local consumption because of the growth of 
middle-class and domestic products demand. Developing 
countries will take the opportunities to trade among each other 
to lower the influence of the global economic crisis, and 
become the heart of the world economic in 2012.  
 
Vietnam Macro situation in 2011 
 
Along with the world, Vietnam has experienced a tough year of 
economic development: GDP growth is about 6% while 
inflation is high of 18.12%.  
 
GDP growth is 5.9%/year: although the GDP growth is not as 
high as expected, it is remarkable that industry and services 
growth is very high. Meanwhile, the construction dropped 
sharply because of the impact of Decree number 11, which 
helped controlling real estate bubble a lowering input expense, 
reasonably controlling money supply. Total GDP in 2011 is 
about USD 103 billion; GDP/capita is about USD 1,160, 
Vietnam has escaped low-income countries and moved to 
average-income group. 
 
In the world top 10 for overseas currency: the overseas 
currency flowing into Vietnam is about USD 9 billion, 
according to the official source, accounting about 1/10 of GDP 
– one of the top 10 countries for overseas currency receiving of 
the world last year; according to the State bank, the unofficial 
sources of overseas currency is about 30% of the official one, 
about USD 3 billion. This currency amount played a positive 
role in 2011 payment balance, and also compensated the budget 
deficit and partly richened the national foreign currency reserve 
when the 2011 FDI dropped. The remarkable point is that this 
amount flowed mainly into real estate – about 52% - especially 
at the end of the year when the overseas currency was higher 
because of Tet coming and the land demand increasing.  
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The payment balance saw surplus of about USD 3 billion 
rather than deficit, while the deficit in 2009 was USD 8.8 
billion and 2010 was USD 3.07 billion. Thanks to this 
amount of surplus, the national foreign currency reserve this 
year is not that intense.  
 
Public debt increases:  
The total public debt is about 57% GDP, in which, 
Government’s domestic and abroad debt is 46% GDP, 
Government guaranteed debt is 11% and local government 
bond is 0.3% GDP.  
 
Controlling exchange rate and gold price:  
VND/USD exchange rate: during the last few months of 
2011, the government has issued some policies to control 
the exchange, calming the market, and lowering the 
speculation with the successful control of black market 
foreign currency. 
As of the end of November 2011, the domestic currency has 
dropped by 7% compare to USD. On December 26th, the 
State Bank kept the bank-union rate at 20,828 VND/USD, 
seeing the highest rate ever. 
 
Gold price: along with the world gold price, the domestic 
price was also very complicated. Facing the worries of 
monetary war and economic regression in strong-currency-
countries, in 2011, many central banks increased their gold 
reserve. The wave also influenced Asia individual investors, 
who already gave priority for reserving gold. 
This speculation sentiment has created the gold speculation 
wave in Vietnam last year. The gold price saw the highest 
peak in the history of 46.5 million dong/tael. The domestic 
gold price was sometimes much higher than the world and 
small investors still bought in. Answering to this situation, 
the government has taken strong actions of controlling gold 
market, and the gold price has gradually been stabilized and 
dropped closer to the world price in the last few months of 
the year.  
 
Evaluation of economic policies results:  

• Monetary tightening policies helped controlling 
credit and money supply growth. However, it is 
necessary to see more transparent strategy and 
general direction to avoid market instability. 

• Decree number 11 – a right decision at the moment 
and it is hoped that the government will maintain 
and expand its effect scale next year. 

• More open policies for overseas Vietnamese: able 
to invest and buy real estate – no limitation of 
money amount; receive and return in original 
currency; freely visiting the home country, buying 
houses, and investing domestically. 

 

 
Table 7: Trade balance deficit in 2007 – 2011E 
(billion USD) 
 

 

Source: General Office of Statistics 
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Table 8: VND/USD exchange rate in 2011   
 

 
Source : trading economic   

 

 

Table 9: SJC gold price in 2010 - 2011 
 

 

Source : SJC    
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2012 Forecast:  
 
Challenges:  

• Controlling inflation, the Government’s target is to 
bring the inflation down to a one-digit-number. 

• Controlling import deficit by limiting luxury products 
import, pushing domestic products export, and 
especially giving priority to agriculture and sea 
products. 

• Lowering budget deficit and restructuring SOEs and 
banking system, helping Vietnam to stabilize the 
economic as well as bring results of economic 
development. 

• Giving priority to find the developing solution and 
balancing the demand of power usage for the economy.  

 
Prospects and Opportunities:  

• With the target inflation of a one-digit-number, 
Vietnam must sacrifice the growth, but there are still 
solutions to maintain the growth speed by lowering 
public investment and turning to private section for 
better efficiency. 

• Carrying out the commitments when joining the WTO, 
in 2012, Vietnam will see many changes as well as the 
participation of economic type of the world; enterprises 
will have to use all their strength to compete with 
foreign enterprises. 

• Vietnam’s GDP growth forecast in 2012 is 6.3%l 
inflation is 12%.  

 

 
Table 10: Vietnam economicprospects in 2012 
 

Targets 2011 2012E  
   
Population 87 million  87.5 million  
GDP  103 bil USD  106 bil USD  
GDP growth 5.9% 6.3% 
Inflation 18.12% 12%  
Import deficit  10 bil USD 11.5 bil USD 
   

 

Source : BTMC     
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Securities market will reflect 
macroeconomic policies  

Securities market in 2011 

2011 was a tough year for world and Vietnam 
securities markets. The two indexes on Vietnam 
stock exchanges were in the top losing indexes of the 
world. The session December 30th 2011 marked a 
sharp drop of both indexes, as VN-Index closed at 
351.6 points, losing 134.4 points compare to the 
beginning of the year or 27.65%. The HNX-Index 
closed at 58.74 points, losing 54/66 points or 48.2% 
compare to the beginning of 2011. 

The market showed a dropping trend for the whole 
year of 2011, there were some bull periods with the 
impacts of new policies but the result wasn’t as good. 
The market saw 2 waves of dumping in May 2011 
because of monetary tightening policy and the 
limitation and control of non-production credits, so 
securities companies pushed hard on selling loans 
shares – finance leverage. The second wave was at 
the end of 2011 and the beginning of 2012, because 
the State Bank issued policies of non-production 
credit tightening of 22%, and there was also the 
effect of global economic crisis and the prospect of 
Vietnam economic wasn’t as strong in the eyes of 
foreign investors, so the funds and foreign investors 
are withdrawing their investment and restructuring 
their portfolios. 

The number of stock exchange accounts also 
exceeded 1 million of last year, but with the grey 
market, there were many “dead” accounts. 

There were a total of 700 listing companies on both 
exchanges, up by 8% YOY. However, since the stock 
price dropped, the market cap was only over 500 
trillion dong.  

Market valuation: at the moment, the stock price is 
considered the slowest ever but it doesn’t prove the 
attractive because the macro instability and the 
division of enterprises shares have increased the 
supply, making it less attractive.  

 

Nguyen Ngoc Linh   
Senior Analyst 
Phone: 84-4.39334571 
Email: linhnguyen@phs.vn 
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2011 Vietnam Securities Overview 
 

 

 

 

 
Fig 1: 2011 Vn-Index      

 

 

Source: PHS 
 

Fig 2: 2011 HNX-Index      

 

 
Source: PHS 
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Objective impacts on stock market  

As of the end of the year, the stock prices on two 
exchanges dropped to the lowest ever, as most codes 
dropped to or even under par value.  

Besides, the inflation was high of 18.12%, causing 
troubles for the economic; the VND also dropped compare 
to other currencies, making domestic enterprises less 
attractive for foreign ones. With the influence of the 
monetary tightening policies, enterprises find it harder to 
approach the capital or must be careful with the increasing 
of the exchange rate; the savings interest rate sometimes 
increased to 18 – 20% in 2011. 

With the policy of controlling inflation, the Decree 
number 11 of the Government has lowered the average 
money supply from over 20%/year to less than 10% in 
2011, along with the drop of credit growth from 38% in 
2010 to less than 15% in 2011, making the money supply 
for stock market drop, especially the decision of 
tightening non-production credit to 22%, starting the wave 
of debt claiming from securities companies of investors. 
Especially at the end of the year, as many loans expired. 

Another objective situation was the increasing of 
international gold price, causing the gold fever 
domestically. The gold price increasing has moved a 
significant part of capital from stock market to this 
investment channel. 

 

 

 
Fig 3: some world securities market situation in 2011 

 

 

Source: Bloomberg  

 

 
Fig 4: Securities market 2011 

 

 

No. of 
Co. 

Mar. cap 
(bil dong) P/E P/B ROA(%) ROE(%) Profit/sales 

Debt/ 
Equity 

Cash / 
Liabilities 

Information 
Technology 25 13,691 8.3 1.6 9.9 27.2 2.4 1.4 0.6 

Industry 292 44,113 5.9 0.7 6.8 13.8 10.9 2.5 0.5 

Oil and Gas 4 10,778 4.9 0.9 6.3 19.9 9.2 2.3 0.3 
Consume 
Services 45 4,879 5.2 0.8 8.8 15.7 15.4 1.2 1.3 

Drugs and Health 19 8,098 6.9 1.8 16.5 25.3 16 1 0.6 
Consuming 

Goods 93 121,141 9.1 2.9 18.8 28.9 31.6 0.7 2.5 

Banking 9 141,908 7.1 1.2 1.4 19.2 33.9 - - 

Raw material 79 41,967 4.4 2.5 16.4 24.6 20.9 0.9 1.6 

Finance 105 129,154 11.7 2.6 5.2 18.1 35.3 2.4 1.2 

Public Services 29 10,347 7.4 0.8 9.1 15.7 40.1 1.1 2.9 

HOSE 307 441,545 7.7 2.1 9.6 22.7 31.1 1.5 1.6 

HNX 393 84,531 7.4 1.7 4.4 14.4 18.5 2.1 1.5 
 

Source: Stox.vn 
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Subjective factors: listing enterprises show many weaknesses in 
2011 
 
The hot growth in 2006-2007 made enterprises racing for broad 
investments, without any focus, and the result is that many 
enterprises showed a dark side of finance investment last year. 
Besides, the enterprises’ blurring situation also caused the doubts 
from investors. 
 
Real estate froze with a lack of capital for continuing the projects, 
which is the concern the the economic, real estate bubble was 
bigger at the time of high stock price, but at the moment, the 
market has received the cooling down signs for apartment section; 
the ground land price at the moment also dropped for the positions 
far from the center and the place with much speculation. However, 
comparing to the income level, normal people still have to struggle 
in approaching the present house and land price. This situation has 
been reflected on the prices of real estate and construction codes on 
the exchange. 
 
Moreover, the delaying real estate projects have made many 
speculators selling their shares to pay the real estate debts, causing 
a drop of investment on the market. 
 
With the influence of world economic regression and tough 
domestic economy, many enterprises see troubles because the 
business was impacted, and the business result at the year end 
wasn’t as good as previous years, making their stock less attractive. 
 
More decisive in market management: in 2011, the total penalty 
money in securities was 9.1 billion dong, twice of that in 2010, 
especially the penalty for AAA of 1.2 billion dong.  
 
Also in 2011, along with the enterprises penalty about information 
announcement including delaying finance reports, internal 
shareholders anmd related persons’ trades (with a total penalty of 
4.6 billion dong), for the first time, enterprise administration 
processing was attached with personal responsibility. 
 
The market’s challenges in 2012:  
 
Liquidity is still the challenge of Vietnam stock market next year. 
 
The cash flow in the first few months of 2012 tends to move out of 
the market with the pressure of capital withdrawal of foreign 
investors and the worse faith of domestic investors. 
 
The market is still influenced by Government’s monetary 
tightening policies and the macro orientation each quarter. The 
banking and securities companies and also the economic 
restructuring is necessary for the market at the moment.  
 
 
 
 

On December 15th 2011: the HNX-Index 
dropped to the lowest ever of 58.04 points. 
 
 
 

 
The market supply is not strong: capital 
mobilized from additional shares and equitizing 
auctions is 17.5 trillion dong, or 22% compare 
to 2010.  
 
Bond activity growth: capital mobilized via 
Government bond and Government guaranteed 
bond is 73.7 trillion dong, 2.6 times of 2010. 
 

 
Positive change of trading regulation in 2011: 
On June 1st 2011, the Circular number 
74/2011/TT-BTC instructing on stock trades 
introduced 5 new regulations and valid from 
August 1st 2011, including: same session trade, 
opening many accounts, margin trade, 
authorized accounts, and allowing listing 
organizations to purchase retail shares as 
treasury shares. 
 
On August 30th 2011, margin trade was 
officially operated following the Decision 
number 637/QĐ-UBCK. 
 
On December 16th 2011, the Ministry of Finance 
issued the Circular number 183/2011/TT-BTC 
instructing the open fund establishment and 
management. 
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HBS: in Q4, the company saw over 7 billion dong of sales, not enough 
to compensate the expense, causing a loss of over 8 billion dong. Thanks 
to 8.2 billion dong of other profit, the company still saw a profit of 131 
million dong. 

AGR: saw 131.9 billion dong of EBT, mainly from bond business. 

SSI: parent company saw a loss of 59 billion dong in 2011, combined 
profit is expected to be 120 billion dong. 

CTS: suddenly saw trading activities: Q4’s sales was 66.5 billion 
dong, down by 5% compare to Q4/2010, the year’s was 188 billion dong, 
4% lower than 2010. The sales of brokerage activity in Q4/2011 was 
only 7 billion dong, but the trading sector brought a sales of 24.7 billion 
dong, up by 92%. 

HCM saw 194.4 billion dong of EAT, 7% higher than 2010. 

The restructuring of securities companies and stock exchange was 
the focus of 2012:  

Reducing the number of securities companies on the market: the 
restructuring purpose is to increase finance ability, enterprise 
management, and risk management ability. This is very reasonable since 
securities companies are not so healthy and have to narrow their 
activities including Truong Son securities, SME securities, ORS 
securities which are thinking of cancelling their listing, and some other 
securities are having troubles with liquidity and business. 

Vietnam securities will have only 1 exchange: in order to increase the 
professionalism, and operational efficiency of stock and bond trading 
markets and secondary markets following the rule of creating a unique 
stock trading market. According to this, the standards of listing, trading, 
and information announcement will follow the general standard with a 
unique management and risk management system.  

In detail orientation of restructuring, leaders of Ministry of Finance said 
that the Ministry is instructing Stock Committee to build the draft for 
Prime Minister Decision of establishing Vietnam Stock Exchange to 
submit to the Prime Minister in Q2/2012. 

2012 securities stock prospect:  

At the moment, securities companies stock is at a record low price, but 
the threat of risk management has made these codes less attractive. We 
recommend investors to be cautious with securities companies posting 
combined losses in 2 continuous years, or showed weaknesses in 
liquidity in 2011 finance report. We recommend observing the main 
securities companies with profit last year.  

Securities companies’ codes are risky, but accounting majorly among 
speculation codes and tend to lead the market in the gaining waves.  
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Fig 8: Quarter business result of securities companies  
 

 

Source: PHS 

 

 
Fig 9: sales structure of listing securities companies in 2010  

 

VND billion Revenue structure  2010 EBIT  

  Brokerage  Trading Underwriting Other  Total    

SSI  176 710 108.00 473.00 1467.00 902.8 

AGR  48 625 - 975.00 1648.00 281 

HCM  152 49 4.00 257.00 462.00 227.9 

FPTS 130 20 188.00 28.00 366.00 210.4 

VND  105 192 4.00 233.00 534.00 161.9 

SBS  120 1153 73.00 41.00 1387.00 104.3 

PSI  28 82 18.00 119.00 247.00 85.7 

SHS  19 217 4.00 91.00 331.00 50 

APS 59 17 2.00 120.00 198.00 44.5 

SVS  15 43 4.00 7.00 69.00 41 

PHS  35 47 2.00 59.00 143.00 37.3 

CTS 61 64 27.00 30.00 182.00 28.4 

ORS  20 8 1.00 71.00 100.00 28.3 

VIG           26.8 

VDS  36 92 53.00 13.00 194.00 26.7 

HBS 58 32 0.00 8.00 98.00 24.9 

WSS  7 20 52.00 33.00 112.00 24.9 

VIX  14 27 1.00 33.00 75.00 14.1 

APG 10 9 0.00 22.00 41.00 13.2 

AVS 25 50 0.00 19.00 94.00 0.4 

HPC 26 26 0.00 4.00 56.00 -48.7 

BVS 65 120 0.00 36.00 221.00 -92.6 

KLS 18 102 2.00 144.00 266.00 -172.8 
 

Source: PHS  
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Declines in 2011 
 
Information of the Real Estate Industry  
- Vietnam is one of the countries with fastest urbanization speed so the 
housing demand in big cities is very high. 
- FDI source as of November 20th 2011 is nearly USD 13 billion, or 83.8% of 
the same period 2010. In which, newly-registered FDI for construction 
industry in 2011 is over USD 1 billion, dropped by 1.8 billion dong compare 
to 2010. 
- The part of Apartment is suffering from the pressure of low liquidity. 
- 70% of real estate investors are changing their investment strategy with 
low-price and small area houses. 
- Relaxing real estate cal still finds real demand from high-income customers. 
- As of Q3/2011, grade A office renting price is up by 10%, grade B and C 
dropped by 8.7% and 4% respectively YOY. 
- The dropping FDI has strongly influenced the industrial zone real estate 
activities. 
- Retailing renting price will drop when the purchasing demand is low and 
the supply is too much in the future. 
 
Some macro policies that see influence on real estate in 2011 
- Instruction number 01 about bringing non-production credit to 16% at the 
end of 2011. 
- In September 2011, some suggestions of the Ministry of Construction about 
solving the problems of real estate market. In which, giving priority for high 
liquidity projects, low-price housing projects, and projects that have the 
infrastructure done and being finished for use. 
- The Circular number 113/2011/TT-BTC of the Ministry of Finance 
allowing setting the transferring price base on land price and house 
registering fee stated by provincial People’s Committee to calculate personal 
income tax. 
- On November 14th, the State Bank took 4 real estate credit groups out of the 
non-production basket with the document number 8844/NHNN-CSTT. 
 
Business result of 3 quarters 2011 
- 3Q/2011’s sales and profit only reached 24% and 34% targets. However, 
2011 average prospect P/E and P/B are low of 5.35 and 0.8 respectively. 
- Inventory and average halfway fundamental construction fee of 3Q/2011 
increased by 23% and 103% compare to the beginning of 2011. 
 
Forecasting the business result of 2011 
- 2011 average sales and EAT growth are -16% and -42%. 
- Average gross margin is 46% and average net margin is 42%. 
- Most companies have expected current ratio in 2011 of over 1. 
 
Conclusion  
In our point of view, the market seems to be “over-selling” for the codes in 
real estate industry since they are traded at our prospect 2011 average P/E 
and P/B of 5.35 and 0.8 respectively. Therefore, this is an attractive price 
zone to buy for long-term strategy. 
 

Tu Cao Anh 
Senior Analyst 
T : (+84-8) 5413-5479 
E : Anhtu@phs.vn 
 

 

 

 
2011.12.27 

Real Estate 
 

w
w

w
.p

h
s
.v

n
  

 
 
 
 
 
V

ie
tn

a
m

  



This report is for reference only and investors should be responsible for their own investment decisions. Page 15 
 

 

Information of real estate industry 

 
Vietnam is one of the countries 
with fastest urbanization speed 
so the housing demand in big 
cities is very high 

Statistically, in 2000, urban citizen of the country is 18.8 million, urbanization 
rate is 24.2%. In 2005, the urban citizen is 22.4 million, and the urbanization 
rate is 27%. Until 2010, the rate increased to 30.5 % (about 26.3 million). 
 
According to the forecast, in 2015, the urban citizen will be about 35 million; 
the urbanization rate is 38% with urban building land demand of 335,000ha. In 
2020, the urban citizen is 44 million, the urbanization rate is 45%, and urban 
building land demand is 400,000ha. And in 2025, the urban citizen is about 52 
million; the urbanization rate is 50% with urban building land demand of 
450,000ha. 
 
The content of the Decision number 445/QĐ-TTG on April 7th 2009 approving 
the adjustment of comprehensive plan orientation of Vietnam urban 
development until 2025 and vision until 2050 is to build a comprehensive 
system of Vietnam urban according to the urban network model with suitable 
technical and social infrastructure, synchronous, modern, and good  urban 
quality and environment. 
 
The detail targets are: the total number of cities is 870 – 1,000; urban building 
land use demand will increase from 335,000ha to 450,000ha and the average 
area of urban house will increase from 15 – 20m2/person, along with many other 
standards of technical and social infrastructure. 
  

FDI source as of November 20th 
2011 is nearly USD 13 billion, or 
83.8% of the same period 2010. 
In which, newly-registered FDI 
for construction industry in 2011 
is over USD 1 billion, dropped by 
USD 1.8 billion compare to 2010.  
 

FDI source as of November 20th 2011 is nearly USD 13 billion, or 83.8% of the 
same period 2010. In which, the registered capital is USD 9.9 billion with 919 
newly-certified projects, down by 25.4% for capital and 21.3% for projects 
YOY. 
 
About industry structure in the first 11 months of 2011, processing and 
manufacturing industry saw the highest registered capital of USD 6,240 million; 
followed by manufacturing and distributing power, gas, hot water, steam, and air 
conditioner with USD 2,527 million. Construction industry saw USD 1,194 
million, including USD 1 billion of newly-registered and USD 194 million 
added. Comparing to 2010, this value has dropped sharply. In detail, 2010’s 
registered capital was USD 2.8 billion with 2.7 of which were fir 20 new-
certified projects and USD 132 million of added capital. Therefore, newly-
registered FDI of 2011 is USD 1.8 billion lower than that of 2010. 
 

The part of Apartment is 
suffering from the pressure of 
low liquidity 

Although house demand in urban is very high, the larger supply and the high 
speculated price have placed pressure of low liquidity on apartments. With the 
greyness of the present market, an upstream situation has formed itself in some 
projects which investors are ready to sell at the price lower than the initial 
published price by 30% - 40% to reclaim the investment. Besides, second 
investors also presented other promotion programs to increase the attraction, but 
it still didn’t stimulate the demand. 

Besides, the competition for creating an exclusive among projects to attract 
investors will be very intense since the supply is becoming too much. According 
to Savills Vietnam, there will be about 67 projects joining the market in the next 
3 years. But the price dropping trend or selling low-price apartments will still be 
present in 2012.  
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70% of real estate investors are 
changing their investment 
strategy with low-price and small 
area houses.  
 

 
 
According to Savills Real Estate, 70% of real estate investors are changing 
their investment strategy. Low-price and small area house is the new target for 
enterprises. 
 
The potential of this market part was mentioned a lot because according to the 
survey data, the income of the ones who have real demand for housing is less 
than 7 million dong a month. 
 

Relaxing real estate cal still find 
real demand from high-income 
customers 

Under the gray circumstance of the real estate market, relaxing real estate 
projects can still find good signs from high-income customers. 

Relaxing real estate always has a long stable development period. Besides, the 
demand of this part is usually not as high as apartment and the market price is 
usually high so it is not in the favourite portfolio of speculators. Therefore, this 
is the target part for real demand with investors of high-income customers, so 
the price is not likely to be speculated. 
  

As of Q3/2011, grade A office 
renting price is up by 10%, 
grade B and C dropped by 8.7% 
and 4% respectively YOY 

According to CBRE’s report on office leasing market in HCMC, as of 
Q3/2011, the renting price for grade A office has increased by 10% YOY and 
by 13% compare to the end of Q3/2009 to 37.58USD/m2. In the other hand, the 
renting price for grade B office dropped by 8.7% YOY to 25.6 USD/m2; and 
the price for grade C is 17.7 USD/m2, down by 4% YOY. 

The vacant rate for grade B and C office is quite high of 17%; and it is 5% for 
grade A. So the vacant rate for grade A and C office is better than that in 
Q2/2011 since they dropped by respectively of 3.4% and 3%, on the contrary, 
the vacant rate of grade B office increased by 2.4%. 

 
The dropping FDI has strongly 
influenced the industrial zone 
real estate activities 

According to the data above, 2011’s FDI is down by 16% YOY, seeing quite 
an influence not only on real estate industry but also the investment in 
production. Therefore, the drop of FDI with the impact of global economic 
regression has influenced majorly on real estate industry business. According to 
the Ministry of Planning and Investment, the filling rate of industry land in 
industrial zones in operation is 65%. The reason for this is that with wave-
following investments on many economic and industrial zones, the market has 
seen larger supply than demand. And according to the calculation of the 
Ministry, until 2015, the industrial zones opened before 2010 will be all filled. 

 
Retailing renting price will drop 
when the purchasing demand is 
low and the supply is too much in 
the future. 

The pressure on reducing the retail leasing price is very heavy and might lead 
to a drop of retail location demand. Because the high inflation has influenced 
the purchasing demand of consumers. Besides, the large-scale retail location 
projects coming to operation in the end of 2011 will cause a big pressure on 
lowering the leasing price for present projects. 

CBRE’s data shows that the retail location leasing price in HCMC in trading 
building in the central is 119.2 USD/m2/month, 4.6% lower than previous 
quarter. Retail towers in the suburban sees the price of 33 USD/m2/month, 
down by 0.2%. Comparing to the same period last year, the retail location 
leasing price is tending to drop sharply by 11 – 16%.  
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Some macro policies that see influence on real estate in 2011 

Instruction number 01 about 
bringing non-production credit 
to 16% at the end of 2011 

Carrying out the Decision number 11/NQ-CP at the end of February 2011, the 
State Bank Governor has issued the Instruction number 01/CT-NHNN, focusing 
the capital on production, limiting loans on non-production section. In detail, non-
production credit rate dropped to 20% at the end of June 2011 and to 16% at the 
end of 2011. 
 

In September 2011, some 
suggestions of the Ministry of 
Construction about solving the 
problems of real estate market. 
In which, giving priority for 
high liquidity projects, low-
price housing projects, and 
projects that have the 
infrastructure done and being 
finished for use 

In the statement sent to the Prime Minister in September 2011, the Ministry of 
Construct suggested the State Bank issuing policies for real estate loans, giving 
priority to high liquidity projects, low-price houses, and projects that have the 
infrastructure done and being finished for use. 
 
The Ministry suggest, in near future, limiting the loans for ground clearance and 
compensation of high-end constructions like apartment building at the price of 
over 30 million dong/m2, or the area of over 120m2, villas, and adjoining houses. 
The State Bank timely spot and deal with overdue debts, bad debts that see bad 
influence on credit quality of credit organizations, at the same time control the 
internal speculation in commercial banks and credit organizations on real estate. 
 
Besides, the suggestion also mentioned allowing investors of compensated 
projects that was supported and resettled before October 1st 2009 to submit the 
land use fee base on the land price list issued by local government at the time of 
submit. The capital mobilization of real estate projects with foreign investment 
must be checked, confirming the regulation of forbidding selling the ground by 
block. Giving priority for developing middle area houses of 70m2 to 90m2 and 
small area houses of under 70m2 at reasonable price. 
 

The Circular number 
113/2011/TT-BTC of the 
Ministry of Finance allowing 
setting the transferring price 
base on land price and house 
registering fee stated by 
provincial People’s Committee 
to calculate personal income 
tax 

The Circular number 113/2011/TT-BTC of the Ministry of Finance valid from 
September 19th 2011, about adjusting and adding of the Circular number 
62/2009/TT-BTC, number 02/2010/TT-BTC, and 12/2011/TT-BTC related to the 
calculation of personal income tax, with the contend related to real estate. 
 
According to the new Circular, the approve of setting the transferring price base 
on land price and house registering fee stated by provincial People’s Committee 
to calculate personal income tax from real estate business will untie series of real 
estate trades. 
 
Besides, individual who transfers house, land, and apartment with land use and 
house owning certificate will be applied with 25% tax over transferring income 
(equivalent to transferring price minus investment price), but it must includes 
legal invoice proving the investment price. In case there aren’t enough legal 
invoices, applying 2% tax over the real transferring price stated on the contract. If 
the transferring price is lower than the Government stated price, applying the 
Government stated price. 
 

On November 14th, the State 
Bank took 4 real estate credit 
groups out of the non-
production basket with the 
document number 
8844/NHNN-CSTT 

According to the document number 8844 of the State Bank signed on November 
14th, 4 credit groups were taken out of the non-production basket: (1) capital 
demand for house repair and house buying for live in and the source of payment is 
the salary of the customer; (2) House building to sell and rent for low-incomers, 
laborers in industrial, processing, and economic zones; (3) House building for 
laborers in industrial zones without collecting rent or the rent is not higher than 
the rate posted by provincial People’s Committee, and the construction fee or 
renting fee is accounted as suitablefee in production expense when calculating the 
enterprise income tax; (4) Building house development projects that are nearly 
finished and will be handed over for operation before January 1st 2012 basing on 
the construction contract between investors and constructors, asset trading 
contract, house trading contract, and asset renting contract. 
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Business result of 3 quarters 2011 

3Q/2011’s sales and profit only 
reached 24% and 34% targets. 
However, 2011 average prospect 
P/E and P/B are low of 5.35 and 
0.8 respectively. 

Ending 3 quarters 2011, the business results of real estate enterprises weren’t as 
good as expected at the beginning of the year. In detail, 3 quarters’ sales, 
although seeing a higher rate than the same period 2010 at some enterprises 
including LCG, DIG, or TDH, dropped generally. The average sales growth of 
3 quarters 2011 compare to 3 quarters 2010 is -18%. Besides, comparing to the 
business targets of 2011, the enterprises could only reach 24% target. 
 
The average net profit in 3 quarters 2011 is only 33% of that in the same period 
last year and only reached 34% target. Therefore, with the not-so-bright results, 
the stock price at the moment is at a very low price zone. However, looking at 
the P/E and P/B targets with the average rates of 2011 are 5.35 and 0.8 
respectively, we can see that the market is seeing the over-sell of these codes.  
 

Table 1: Business result of 3 quarters 2011 

 BCI CII DIG HAG ITA KBC LCG NTL SJS TDH 
Sales 
3Q-2011 151 147 565 2,147 327 405 1,248 421 100 371 
3Q-2011/3Q-2010 35% 100% 156% 73% 22% 55% 192% 52% 16% 121% 
% target reached 2011 12% 19% 35% N/A 11% 20% 54% 22% 3% 45% 
Net profit 
3Q-2011 52 230 107 904 73 (12) 146 72 1 19 
3Q-2011/3Q-2010 30% 68% 30% 60% 25% -2% 84% 22% 0% 11% 
% target reached 2011 17% 58% 21% 103% 11% -1% 58% 57% 0% 11% 

Price (20/12/2011) VND 
14,50

0 
23,60

0 
11,40

0 
21,60

0 7,300 
13,30

0 9,100 
13,40

0 
19,30

0 
12,10

0 
EPS 2011E (VND) 2,093 3,567 3,242 3,087 1,408 1,243 3,469 4,983 1,501 2,392 
Share (million shares) 72 75 100 467 343 296 56 64 100 38 
P/E 2011E 6.93 6.62 3.52 7.00 5.18 10.70 2.62 2.69 12.86 5.06 
P/B 2011E 0.61 1.80 0.47 1.12 0.43 0.90 0.42 0.89 1.02 0.36 
Source: PHS 

 

 

Inventory and average halfway 
fundamental construction fee of 
3Q/2011 increased by 23% and 
103% compare to the beginning 
of 2011 

 

According to the data of Q3/2011 comparing to the beginning of 2011, the 
average asset growth speed is 13%. In which, short-term asset increased by 
15% and long-term asset by 17%. The average growth of total debt is 28% and 
the equity is -3%. The data inventory and halfway construction expense in 
Table 2 reflexes the difficulties of the real estate enterprises. These 2 items see 
an average growth of 23% and 103% respectively at the end of Q3/2011. 

 

 

 
Table 2: Asset – capital source growth speed Q3-2011/2010 (%) 
Ticker BCI CII DIG HAG ITA KBC LCG NTL SJS TDH 
Short-term asset 13% 77% 21% 25% 11% -4% 26% -4% -4% -16% 
Inventory 8% 22% 38% 57% 22% 8% 25% 27% 28% -2% 
Long-term asset 45% 24% 16% 49% -2% 5% -1% 12% 7% 16% 
Halfway construction expense 388

% 66% 
462

% 74% 26% -6% 91% -100% 7% 41% 
Total debt 32% 73% 40% 79% 8% -1% 26% -8% 24% 11% 
Short-term liability 62% 89% 0% 40% 25% -2% 59% -9% 32% 0% 

Long-term liability 12% 68% 
120

% 135% -9% -1% -43% -3% 3% 26% 
Equity -1% -14% 0% -1% 1% 0% 1% 2% -13% -6% 
Total asset 21% 37% 19% 35% 3% -1% 15% -3% 6% 0% 
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Source: PHS 
 

Forecasting the business result of 2011 

2011 average sales and EAT 
growth are -16% and -42% 

With the situation of real estate industry in 3 quarters 2011, we think that 2011 
business result is not as positive. According to our expectation, 2011 average 
sales will see a negative rate (-16%), along with the increasing expense we think 
that the EAT might drop very deeply compare to 2010 and also see a negative 
rate (-42%). 

 
Table 3: Sales – Profit growth speed expected in 2011 (%) 
Ticker BCI CII DIG HAG ITA KBC LCG NTL SJS TDH 
Sales -35% 0% -8% -21% -48% -37% 59% -28% -50% 10% 
EBT -45% -23% -32% -29% -31% -66% -5% -43% -67% -62% 
EAT -44% -29% -28% -31% -30% -66% -12% -45% -67% -64% 
Earn per share - EPS -44% -29% -28% -54% -30% -66% -40% -72% -67% -64% 
Total asset 21% 37% 19% 35% 3% -1% 15% -3% 6% 0% 
Equity -1% -14% 0% -1% 1% 0% 1% 2% -13% -6% 
Source: PHS 

 

Average gross margin is 46% 
and average net margin is 42%. 

Expectedly at the end of 2011, real estate enterprises, although seeing not as 
high rate as previous years, will see a high profitability compare to other 
industries. In detail, the average gross margin is 46% and average net margin is 
42%. 
 

Table 4: expected profitability in 2011 (%) 
Ticker BCI CII DIG HAG ITA KBC LCG NTL SJS TDH 
Gross profit / sales 47% 84% 43% 50% 36% 47% 20% 43% 49% 36% 

Operational profit / sales 36% -50% 32% 61% 13% 12% 14% 47% 40% 20% 

EBT / Sales 37% 178% 37% 60% 44% 75% 16% 45% 40% 20% 

EAT / sales 29% 135% 29% 40% 37% 64% 12% 32% 30% 15% 
Source: PHS 

 

 
Most companies have expected 
current ratio in 2011 of over 1 

 
Receivables circle of enterprises is around 2.3 and this value doesn’t change 
much compare to 2010. And most companies in the industry see an expected 
current ratio in 2011 of over 1.  
 

Table 5: Expected Business Efficiency in 2011 
Ticker BCI CII DIG HAG ITA KBC LCG NTL SJS TDH 
Fixed asset circle 0.80 0.13 2.55 0.63 5.79 1.66 6.10 42.60 0.16 2.48 

Total asset circle 0.13 0.05 0.24 0.16 0.14 0.05 0.72 0.47 0.11 0.26 

Equity circle 0.30 0.15 0.45 0.39 0.22 0.13 1.30 1.05 0.24 0.45 

Receivables circle 2.17 0.71 1.25 1.33 1.62 0.59 4.47 6.81 1.61 2.22 

Inventory circle 0.24 1.37 0.93 0.93 0.60 0.16 2.24 1.10 3.51 1.47 
 

Table 6: Expected liquidity in 2011 
Ticker BCI CII DIG HAG ITA KBC LCG NTL SJS TDH 
Current ratio 2.58 1.53 2.88 1.96 2.16 2.87 1.63 1.91 0.32 1.99 

Quick ratio 0.62 1.37 1.68 1.30 0.96 1.26 0.78 0.95 0.24 1.12 

Cash ratiot 0.37 0.31 0.31 0.44 0.02 0.10 0.05 0.47 0.03 0.10 
Source: PHS 
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Debt over total asset rate 
expected in 2011 is 53% 

With the total debt growth of 28% comparing to the beginning of 2011, bringing 
the debt over total asset rate to increase from 47% at the beginning of 2011 to 
53% at the end of the year. In which, the long-term loans account almost the 
same with short-term loans. 

 

Table 7:  expected finance structure in 2011 
Ticker BCI CII DIG HAG ITA KBC LCG NTL SJS TDH 
Total debt / total asset 55% 74% 49% 61% 37% 54% 46% 53% 58% 40% 
Total debt / Equity 138% 298% 100% 170% 60% 140% 88% 115% 142% 71% 
Long-term loan / short-term 
loan 104% 248% 112% 116% 77% 157% 17% 5% 31% 95% 
Long-term asset / short-term 
asset 43% 208% 52% 80% 120% 67% 57% 4% 608% 147% 
Source: PHS 

 

 
   Conclusion 

 
Real estate market is sending a message of the grayness for apartment section in 
spite the fact that Vietnam is one of the countries with fastest urbanization speed 
so the housing demand in big cities is very high. Therefore low-price and small 
area house section is investors’ focus at the moment. Besides, FDI in real estate 
projects and projects of additional manufacturers in industrial zones is dropping 
which saw major influence on the industry in 2011. However, the Government is 
trying hard to solve these problems for the market and the solutions mentioned 
are the credit supporting policies, but until now, there isn’t yet any positive sign. 
We think the market seems to be “over-selling” for real estate codes since they 
are being traded at out expected year average P/E and P/B of 5.35 and 0.8. 
Therefore, this is an attractive price zone and investors can buy for long-term 
investment strategy. 
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Key Data 

Chartered capital 4,673 bil dong 
Outstanding shares 467 million shares 
52-week price 
range 17,300~58,500 
Market cap 8,691 bil dong 
Total assets 2011E 25,345 bil dong 
Net Value 2011E 9,126 bil dong 
(QFII) Total Room 229 mil share 
(QFII) Current Room 75 mil share 
Foreign Holding 33% 
EPS 2011E 3,210 dong 
P/E 4.78 
P/B 0.97 
Dividend - 
Dividend Yield - 
ROE 2011E(%) 16.35% 
ROA 2011E(%) 6.80% 
*The holding cap for foreign strategic investors 
is 49%. For banking sector the cap is 30%. 

 

Financial Abstract:                                                                                         

Year 
Revenue 

(VND bil) 
(%) 

Net  
Profit 

(VND bil) 
(%) 

Outstanding 
Shares (mil) 

EPS 
(VND) 

P/E 
(x) 

ROE ROA 

2008 8,365 48% 854 33% 196 4,350 3.75 24% 16% 
2009 8,123 -3% 1,272 49% 196 6,477 2.52 28% 16% 
2010 14,267 76% 1,349 6% 318 4,245 3.84 24% 11% 

2011E 17,000 19% 1,350 0% 318 4,247 3.84 17% 8% 
2012E 19,000 12% 1,600 19% 349 4,585 3.56 16% 8% 

Source: Phu Hung Security 
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Hoang Anh Gia Lai JSC (HAG) 
 

Long-term investment opportunity 
 
3Q/2011 sales increased 62% YOY 
After 3 quarters 2011, HAG’s sales was 2,147 billion dong, up by 
62% compare to adjusted report at the same period 2010. In 
which, 2 highest account activities were goods and products 
selling and apartment income at the respective rate of 41% and 
38%. 
 
Net margin is 42% 
Parent company’s EAT in 3 quarters 2011 was 904 billion dong 
and this value is similar to the same period last year. At this 
profit value, HAG’s net margin was 42%. 
 
2012 investment plan 
- Rubber industry: planting 15,000ha in Vietnam, Laos, and 
Cambodia. In July 2012, start exploiting latex in Laos. 
- Sugar industry: planting and harvesting 5,000ha sugarcane. 
Finishing and operating a sugar manufactory at the productivity 
of 7,000 tons/day in Q4/2012. 
- Hydropower: finishing and operating Ba Thuoc 2 project 
(80MW), Dak Srong 3B project (19.5MW) in Q1/2012. 
- Exploiting and processing iron ore: producing and consuming 
500,000 tons of ore in Gia Lai, Kon Tum, Thanh Hoa, and Laos. 
The ore in Laos is expected to be exploited in Q4/2012. 
- Real estate industry: finishing block 5 of Phu Hoang Anh 
project in Q1/2012. Finishing the An Tien project in Q2/2012. 
 
2012 EBT target is 1,700 billion dong 
 
Offering to sell 500 billion dong of bond 

- Par value: 1 billion dong/bond 
- Period: 3 years 
- Interest rate: 18%/year in the first year, the following 

years will be calculated as an average of 12 month 
savings interest rates of 4 commercial banks in Gia Lai 
plus 4%. 

- Issued value: 500 billion. 
- Date of issue: December 28th 2011. 

 
Valuation 
For the industry leading code of HAG, we expect 2012 P/E will 
be 6x and P/B will be 1x. With this expectation, and 50% weight 
of each method, HAG’s value will be 20,600 dong/share. 

 



This report is for reference only and investors should be responsible for their own investment decisions. Page 22 

 
 

 
 
                      
           
         
          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  

Industry Overview  
- Is an industry closely related to infrastructure construction and 
mechanic. 
- Most materials of steel must be imported. 
- Production scale is small, not diversity, and the price is not 
competitive. 
- The construction steel supply sees a surplus of 3.4 million tons/year. 
 
Steel market in 2011 
- Wasted steel and drafted steel price in October 2011 saw a drop of 
30 – 40 USD/ton compare to September. 
- 2011 steel price didn’t see any unexpected adjustment. 
- The total consumption of construction steel of the association 
members in the first 11 months of 2011 is 4.37 million tons, down by 
1.43% YOY. 
- Two enterprises that are not in VNSteel – Pomina and Hoa Phat – 
account the highest consumption of construction steel in 11 months 
2011 of 15% and 13% respectively. 
- Steel pipe consumption increased by nearly 20% YOY to 583,000 
tons. 
- SeAH VN, Hoa Phat, and Huu Lien A Chau account over 40% 
consumption market share in 11 months 2011. 
- Lotus JSC accounts the highest market share in plated metal sheet of 
35%. 
- The steel imported into Vietnam in 10 months 2011 is USD 6.12 
billion, and export is USD 1.64 billion. Therefore, the import surplus is 
USD 4.6 billion. 
 
Business result in 3 quarters 2011 
- As of the end of Q3/2011, sales and profit targets were finished 78% 
and 67% respectively. P/E and P/B are expected to be 2.69x and 0.55. 
- Sales and profit targets in 3 quarters 2011 were only finished 24% and 
34%. However, 2011 average P/E and P/B saw low values of 5.35 and 
0.8 respectively. 
- As of the end of Q3/2011, averagely, the industry saw an abnormal 
growth of receivables of 69% comparing to the beginning of the year. 
 
2011 business result forecast 
- We expect the sales and profit growths of 45% and 79% respectively. 
- Net profit over sales rate is expected to be 4%. 
- The industry’s debt rate is 62% and stays nearly unchanged compare 
to 2010. 
- The average current payment ratio is expected to be 1.33.  

 
Conclusion 
We expect that P/E and P/B will be low of 2.69x and 0.55x respectively 
at the end of 2011. And this is the fundamental factor for us to expect 
an attractive price zone for purchasing. 
 

Tu Cao Anh 
Senior Analyst 
T : (+84-8) 5413-5479 
E : Anhtu@phs.vn 
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Industry overview 

 
Is an industry closely related to 
infrastructure construction and 
mechanic 

Steel is an important material in many industries and construction, playing a 
very important role in the industrialize and modernize mission of the country. 
However, the remarkable drop of real estate market in 2011 has influenced 
strongly the steel consumption and saw a remarkable impact on enterprises 
profit of the year.  
 

Most materials of steel must be 
imported 
 

The steel industry input materials are iron ore and wasted steel. In Vietnam, 
most wasted steel is used for square draft for construction steel. 
 
Square draft produced domestically can only meet about 40% laminate steel, the 
other 60% is imported. And Vietnam must import 70% wasted steel. Although 
we can produce about 20% flat steel, there isn’t any enterprise in Vietnam can 
produce flat draft and it must be imported. 
 
The importing source of steel, draft steel, and wasted steel is mainly China and 
some other countries including America, Japan, and Russia. So we can see that 
Vietnam steel industry is very much influenced by the world draft price. 
 

Production scale is small, not 
diversity, and the price is not 
competitive 

The general technology level of Vietnam steel is not high, not yet able to 
produce high quality products of flat steel and special steel. In our country, most 
steel manufactories only do the last step of steel lamination. 
 
The average capacity of Vietnam factories is 0.1 million tons/year, much lower 
than regional steel manufactories (averagely 0.5 million tons/year). Besides, 
many manufactories are working in a status of capacity surplus since most of 
them only work at about 55% designed capacity. The capacity surplus leads to a 
high fixed expense, bringing troubles for new technology investment. At the 
same time, the expensive input materials made Vietnam less competitive than 
other countries in the region. 
 

The construction steel supply 
sees a surplus of 3.4 million 
tons/year 

According to Vietnam Steel Association, there are 65 steel projects at the 
productivity of 100 thousand tons/year and up (not including projects managed 
by Vietnam Steel Corp.). In which, there are 58 domestic and joint venture 
projects, and 7 FDI ones. Only 17 projects of which are in the planning, 16 are 
additional planned, and 32 others certified locally without being in any plan. 
 
As of the end of Q1/2011, the draft steel manufactories designed capacity is 
over 6 million tons/year. But in fact, the productivity is only about 3.5 million 
tons, seeing a surplus of nearly 2.5 million tons. The designed capacity of steel 
laminating manufactories (regular construction steel) is now about 9 million 
tons/year, while the steel consumption in 2010 of the market was only about 5.6 
million tons, seeing a surplus of 3.4 million tons. However, despite the supply 
surplus status of the steel industry, some new steel projects have arisen. 
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Steel market in 2011 
 
Wasted steel and drafted steel 
price in October 2011 saw a drop 
of 30 – 40 USD/ton compare to 
September 

The world steel market in the last few months of the year dropped because of 
China industrial activity demand, America economic growth, and Europe public 
debt. Therefore, steel industry input materials including iron ore, wasted steel 
and draft steel all tend to drop at the last month of the year. In detail, wasted 
steel offered in October from South East Asia dropped by 30-40 USD/ton 
compare to previous month and is 425 USD/ton. Or the FOB price of draft steel 
also dropped from 620 USD/ton in September to 590 USD/ton. 
 

2011 steel price didn’t see any 
unexpected adjustment 

Chart 1 shows the steel price situation in 2010 which saw abnormal changes 
with continuous adjustment of VNSteel. We can divide this chart into 3 phrases 
of 4 quarters in 2010. After growing in Q1/2010, in Q2, the price was adjusted 
down by almost the same amount that gained in Q1. The last 2 quarters of the 
year was the busy season of construction, so the steel price often gains during 
this period and the year 2010 is not excluded. 

However, different from 2010, 2011 price chart is quieter, partly because of the 
quietness of real estate market this year. And we think that the real estate 
market might get better in Q2/2012, which will help steel enterprises with their 
business. 

 

Chart 1: Ф6 steel price in 2010    Chart 2 Ф6 steel price in 2011 

  

Source: VNSteel Unit: thousand dong/ton Source: VNSteel Unit: thousand dong/ton 
 

 
The total consumption of 
construction steel of the 
association members in the first 
11 months of 2011 is 4.37 million 
tons, down by 1.43% YOY 

 
According to VSA, member companies’ productivity in 11 months 2011 is 4.47 
million tons of construction steel, down by 0.48% YOY. In which, the 
production in November is 373 thousand tons, 4% higher than October. 
 
Members’ total steel consumption in 11 months 2011 is 4.37 million tons, down 
by 1.43% YOY. And the consumption in November is 397 thousand tons, 22% 
higher than previous month. Therefore, the consumption of 2011 is expected to 
be similar to 2010 at about 4.8 million tons. 
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Two enterprises that are not in 
VNSteel – Pomina and Hoa Phat – 
account the highest consumption 
of construction steel in 11 months 
2011 of 15% and 13% 
respectively 

 
 
For 4.37 million tons of construction steel consumed in the first 11 months of 
2011, VNSteel consumed 1.13 million tons, or 26% market share; VNSteel 
cooperated companies accounted 19% market share and others accounted 55%. 
 
Enterprises accounting higher consumption than 200 thousand tons in VNSteel 
Group are Thai Nguyen Tisco – 538 thousand tons (12% market share), VNS – 
8%; cooperated with VNSteel is Vinakyoei – 8%; and out of VNSteel are 
Pomina – 15%, Hoa Phat – 13%, SSE – 6%, and Viet Y steel – 6%. 
 
Chart 4 shows that most construction steel is consumed domestically of 96%. 
In which, the North and South account half of market share. In detail, the North 
accounts 58%, and the South accounts 29% market share. 
 

Chart 3: Enterprises’ construction steel consumption in 11 
months 2011  

Chart 4: Regional steel consumption in 11 months 2011  

  

Source: VSA, Unit: thousand tons Source: VSA, Unit: thousand tons 
 

 
Steel pipe consumption increased 
by nearly 20% YOY to 583,000 
tons.  
 

 
In the first 11 months of 2011, the companies produced a total of 560 thousand 
tons of steel pipe, up by 15% YOY; and the steel pipe consumption has 
increased by nearly 20% YOY at 583,000 tons. 
 
A remarkable event of steel pipe in October was that America enterprises sued 
Vietnam for dumping and supporting steel pipe. This is a big market and losing 
it means big losses for domestic steel pipe enterprises. 
 

SeAH VN, Hoa Phat, and Huu 
Lien A Chau account over 40% 
consumption market share in 11 
months 2011. 

For steel pipe market share structure, the 3 leading enterprises are SeAH VN, 
Hoa Phat, and Huu Lien A Chau with the account of 40% consumption market 
share in 11 months 2011. In detail, SeAH VN accounted a high rate of 15%, 
followed by Hoa Phat (14%), and Huu Lien A Chau (12%). 
 
For consuming region, in the first 11 months of 2011, it was mostly 
domestically consumption with the account of 83% steel pipe market share. In 
which, the North consumed the most of 238,000 tons, accounting 41%, then the 
South with 37% market share. The middle region only accounted 5%. 
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Chart 5: Enterprises’ steel pipe market share in 11 months 
2011 

Chart 6: regional steep pipe market share in 11 months 
2011 

  
Source: VSA, Unit: thousand tons Source: VSA, Unit: thousand tons 

 

 
Lotus JSC accounts the highest 
market share in plated metal sheet 
of 35%. 

 
For plated metal sheet, Lotus JSC accounted the highest share of 35%, 
followed by Sun Steel and East Asia at 13% and 12% respectively. For 
consumption region, the South accounted the highest of 72%. 
 

Chart 7: Enterprises’ plated metal sheet market share in 
11 months 2011 

Chart 8: Regional plated metal sheet market share in 11 
months 2011 

 

Source: VSA, Unit: thousand tons Source: VSA, Unit: thousand tons 
 

 
The steel imported into Vietnam in 
10 months 2011 is USD 6.12 billion, 
and export is USD 1.64 billion. 
Therefore, the import surplus is 
USD 4.6 billion. 

 
According to Customs date, the imported steel into Vietnam in the first 10 
months of 2011 is nearly 8 million tons for USD 6.12 billion. In which, the 
imported plate steel is 2,978,000 tons, accounting 49%; wasted steel is 
2,081,000 tons (35%); draft steel is 707,000 tons (12%) and Ф6 role pipe is 
265,000 tons (4%). 
 
Export value as of the end of October 2011, the total export steel is 1,728,000 
tons for USD 1.64 billion. In which, products at high account are cool role 
steel – 399,000 tons (31%); sheet steel – 312,000 tons (24%); construction – 
237,000 tons (18%); and welded pipe steel – 171,000 tons (13%). 
 

Chart 9: Steel import in 10 months 2011 Chart 120: Steel export in 10 months 2011 
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Source: VSA, Unit: thousand tons Source: VSA, Unit: thousand tons 
 

 

 

 

Business result in 3 quarters 2011 

As of the end of Q3/2011, sales 
and profit targets were finished 
78% and 67% respectively. P/E 
and P/B are expected to be 2.69x 
and 0.55 
 

As of the end of Q3/2011, most enterprises saw quite a good sales growth. 
Averagely compare to the same period of 2010, the sales increased by 28%. 
Comparing to the plan designed in the beginning of the year, the steel industry 
only finished 78% after 3 quarters of 2011. 
 
There weren’t sudden steps of growth like sales, the profit in the first 3 quarters 
was the same with 2010 and finished 67% year target. However, with the real 
estate situation in the crisis and the tough economy, that profit result is not too 
bad. 
 
According to our calculation, 2011 expected P/E is around 4x. And if we 
exclude VGS – which sees a rather high P/E – from the industry P/E calculating 
basket, then the average P/E is very low of 2.69x. Table 1 shows that P/E value 
of most enterprises is around 2x and 3x. Besides, comparing between market 
price and book value, these codes are traded around only 55% book value. 
 

Table 1: Asset – Capital Source growth in Q3/2011/2010 (%) 
Ticker DTL HMC HPG HSG NKG PHT POM SHI SMC TLH VGS VIS 
Sales 
3Q-2011 1,599 4,992 13,403 6,569 2,148 1,089 8,941 1,354 6,701 2,370 1,186 2,985 
3Q-2011/3Q-2010 114% 160% 137% 188% 129% 97% 113% 145% 147% 103% 73% 128% 

% of 2011 target 68% 113% 77% 94% 72% 44% 62% 75% 92% 59% 59% 103% 

Net profit 
3Q-2011 180 73 1,111 131 42 36 387 23 72 54 7 100 
3Q-2011/3Q-2010 117% 295% 118% 48% 42% 105% 68% 43% 106% 79% 27% 150% 

% of 2011 target 76% 181% 60% 45% 34% 65% 63% 32% 80% 40% 17% 105% 

Price (06/01/2012) VND 15,400 8,700 15,600 7,900 13,300 6,900 9,900 5,300 7,600 4,700 3,800 11,400 

EPS 2011E (VND) 4,187 5,152 4,765 3,440 2,286 2,180 2,470 3,672 3,475 1,904 246 4,793 
Share (million share) 50 21 318 101 23 20 187 25 25 58 38 30 
P/E 2011E 3.68 1.69 3.27 2.30 5.82 3.16 4.01 1.44 2.19 2.47 15.43 2.38 
P/B 2011E 1.07 0.73 0.70 0.52 0.85 0.45 0.22 0.41 0.37 0.41 0.30 0.57 

Source: PHS 
 

 
As of the end of Q3/2011, 
averagely, the industry saw an 
abnormal growth of receivables 
of 69% comparing to the 
beginning of the year. 

 
In the first 3 quarters of 2011, total asset growth was 6% compare to the 
beginning of 2011. In which, long-term asset growth was high, as the fixed 
asset growth was 25%. The short-term asset growth was 2% with a sudden 
growth of receivables of 69%. Another remarkable point was that there was a 
drop of inventory value in steel trading companies as these companies have 
released quite an amount of products. Besides, the industry average debt growth 
is at an average rate of 9%. However, there are enterprises seeing a sharp drop 
of debt value like VIS and DTL. 
 
 
 

Table 2: Asset – Capital Source growth in Q3/2011/2010 (%) 
Ticker DTL HMC HPG HSG NKG PHT POM SHI SMC TLH VGS VIS 
Short-term asset -27% 11% 13% 33% 0% 16% -9% 46% -3% -11% -6% -37% 
Cash and equivalent 181% -56% -25% 156% 28% -76% -88% -70% -35% -73% -80% -27% 
Receivables -19% 92% 22% 13% -12% 217% -8% 23% 4% 128% 28% 338% 
Inventory -30% -39% 25% 39% 3% -17% -3% 81% 3% -12% -25% -68% 
Long-term asset 48% -8% 19% 27% 111% 14% 60% 18% -2% 1% 3% 1% 
Fixed asset 50% -3% 35% 27% 116% 16% 66% 14% -3% 2% -2% -20% 
Total debt -22% 3% 11% 46% 23% 35% 9% 64% -4% -10% -5% -46% 
Short-term liabilities -23% 4% 9% 42% 16% 35% -11% 96% -4% -10% -6% -46% 
Long-term liabilities -12% -8% 15% 69% 125% 6% 113% -14% 0% -34% 32% -86% 
Equity -2% 11% 20% 4% 7% -2% 195% -5% 2% -7% -2% -1% 
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Total asset -14% 5% 16% 30% 19% 16% 9% 38% -3% -8% -3% -29% 

Source: PHS 
 

 

 

2011 business result forecast 

We expect the sales and profit 
growths of 45% and 79% 
respectively. 
 

Among considered enterprises, only PHT is expected to see a slight dropping 
sales growth in 2011; all others will see quite good sales growth. The industry 
average growing speed is expected to be around 45%. We expect EAT growth 
to be as good as 2010. The industry average value is 79%. 
 

Table 2 – 2011 expected sales and profit growth speed (%) 
Ticker DTL HMC HPG HSG NKG PHT POM SHI SMC TLH VGS VIS 

Sales 11% 114% 19% 134% 19% -2% 9% 93% 31% 79% 10% 21% 

Earn before tax 11% 225% 14% 53% -50% 3% -32% 29% 8% 96% -43% 30% 

Earn after tax 12% 207% 6% 61% 408% 4% -30% 189% 5% 96% -41% 30% 

Earn per share – 
EPS 8% 207% 6% 61% 408% 4% -30% 189% 5% 96% -41% 30% 

Total asset -14% 5% 16% 30% 19% 16% 9% 38% -3% -8% -3% -23% 

Equity -2% 11% 20% 4% 7% -2% 195% -5% 2% -7% -2% -1% 

Source: PHS 
 

 
Net profit over sales rate is 
expected to be 4% 
 

 
The profitability of steel industry is quite low at the average gross profit over 
sales of 10%, dropping slightly from 11% of 2010. In which,, enterprises that 
saw a high rate are DTL, SHI, HPG, and HSG. Besides, the net profit over sales 
is expected to be low of around 4%. 
 

Table 4: 2011 expected profitability (%) 
Ticker DTL HMC HPG HSG NKG PHT POM SHI SMC TLH VGS VIS 

Gross profit/sales 19% 3% 17% 15% 8% 7% 11% 16% 3% 10% 4% 8% 

Operational 
profit/sales 13% 1% 9% 7% 5% 4% 8% 5% 1% 6% -1% 5% 

EBT/sales 11% 1% 10% 3% 2% 4% 4% 6% 1% 3% 1% 5% 

EAT/sales 10% 1% 8% 3% 2% 3% 4% 3% 1% 2% 1% 4% 

Source: PHS 
 

 
The industry’s debt rate is 62% 
and stays nearly unchanged 
compare to 2010. 

 
The debt account over total asset of enterprises in the industry stayed nearly 
unchanged compare to 2010 of 62%. This is an acceptable rate since many 
enterprises lowered the loans rate in Q3/2011. However, some enterprises saw a 
high debt rate of over 70% including HMC, SHI, or SMC. In which, the 
industry’s long-term debt accounted only a small rate of 17% compare to short-
term debts. 
 

Table 5: 2011 expected financial structure 
Ticker DTL HMC HPG HSG NKG PHT POM SHI SMC TLH VGS VIS 

Total debt/total asset 0.54 0.71 0.52 0.70 0.78 0.57 0.63 0.72 0.77 0.52 0.54 0.49 

Total debt/Equity 1.18 2.39 1.15 2.32 3.57 1.35 0.63 2.93 3.28 1.10 1.18 0.96 

Long-term debt/short-
term debt 0.12 0.09 0.35 0.22 0.14 0.00 0.47 0.18 0.04 0.01 0.06 0.00 

Long-term asset/short-
term asset 0.46 0.37 0.94 0.93 0.45 0.22 0.62 0.36 0.18 0.29 0.49 0.38 

Source: PHS 
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The average current payment 
ratio is expected to be 1.33.  
 

 
The data in table 6 shows that the current liquidity ratio of enterprises is 
expected to be high. The industry expected average value is 1.33.  
 

Table 6: 2011 expected liquidity 
Ticker DTL HMC HPG HSG NKG PHT POM SHI SMC TLH VGS VIS 

Current liquidity 
ratio 1.42 1.12 1.34 0.91 1.01 1.45 1.43 1.20 1.15 1.52 1.31 1.48 

Quick liquidity ratio 0.19 0.78 0.49 0.31 0.49 0.66 0.77 0.69 0.65 0.43 0.80 1.00 

Cash liquidity 0.03 0.03 0.12 0.04 0.06 0.02 0.03 0.03 0.05 0.01 0.02 0.29 
 

Table 7: 2011 expected business efficiency 
Ticker DTL HMC HPG HSG NKG PHT POM SHI SMC TLH VGS VIS 

Fixed asset cycle 4.50 60.22 3.15 4.71 7.06 13.44 5.06 9.77 31.84 27.01 13.10 34.23 

Total asset cycle 1.09 8.41 1.06 2.19 1.71 2.17 1.53 2.13 3.69 3.16 2.21 2.78 

Equity cycle 2.54 29.29 2.39 6.56 7.43 4.76 2.19 7.26 16.20 6.76 4.87 6.25 

Receivables cycle 29.39 25.92 9.38 29.07 7.45 14.72 6.52 9.89 9.96 36.57 7.23 19.95 

Inventor cycle 1.63 28.31 3.33 6.63 4.51 4.12 5.04 7.65 10.36 5.55 7.42 6.59 

Source: PHS 
 

 
Conclusion 

 
The gray situation of real estate market has impacted majorly the business 
result of steel industry. Moreover, the steel price is not competitive and steel 
manufactories are racing to be established, causing a surplus of supply on the 
market. However, despite the toughness in 2011, steel industry has got good 
results after 3 quarters of 2011, reaching 78% and 68% targets of sales and 
profit. We expect that P/E and P/B will be low of 2.69x and 0.55x at the end of 
2011. And this is the fundamental factor for us to expect that it is an attractive 
price zone for purchasing shares. 
 

  



This report is for reference only and investors should be responsible for their own investment decisions. Page 30 

 
 

                      

           
12.01.2012 

              HOSE – Vietnam 
Real Estate 

Overweight 
         

         Price (2011/01/12): VND 16.300  

         Target Price:          VND 22.200 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Tu Cao Anh 
(+84-8) 5413-5479 
Anhtu@phs.vn 
 
 
Key Data 

Chartered capital 3,180 bil dong 
Outstanding shares 318 mil shares 
52-week price 
range 

15,500~39,200 
dong 

Market cap 5,183 bil dong 
Total assets 2011E 18,111 bil dong 
Net Value 2011E 9,780 bil dong 
(QFII) Total Room 156 mil shares 
(QFII) Current Room 44 mil shares 
Foreign Holding 35.28% 
EPS 2011E 4,247dong/share 
P/E 3.84 
P/B 0.54 
Dividend 2,000dong/share 
Dividend Yield 12.3% 
ROE 2011E(%) 16.60% 
ROA 2011E(%) 8.18% 
*The holding cap for foreign strategic investors 
is 49%. For banking sector the cap is 30%. 

 

Financial Abstract:                                                                                         

Year 
Revenue 

(VND bil) 
(%) 

Net  
Profit 

(VND bil) 
(%) 

Outstanding 
Shares (mil) 

EPS 
(VND) 

P/E 
(x) 

ROE ROA 

2008 8,365 48% 854 33% 196 4,350 3.75 24% 16% 
2009 8,123 -3% 1,272 49% 196 6,477 2.52 28% 16% 
2010 14,267 76% 1,349 6% 318 4,245 3.84 24% 11% 

2011E 17,000 19% 1,350 0% 318 4,247 3.84 17% 8% 
2012E 19,000 12% 1,600 19% 349 4,585 3.56 16% 8% 

Source: Phu Hung Security 

 

Long-term investment opportunities 
 
The sales of 3 quarter/2011 increased by 37% YOY 
In 3 quarters 2011, HPG’s sales was 13,403 billion dong, up by 
37% YOY. Comparing the the target of 17,500 billion dong, HPG 
has reached 77%. In which, goods and products selling accounted a 
large part of 98%. 
 
The total income of 3 quarters 2011 was 13,753 billion dong. Most 
of which comes from HPG’s main business with the account of 
97%. Next were finance activities income, accounting 2%, and 
other income accounting nearly 1%. 
 
Profit in 3 quarters 2011 increased by 15% YOY 
HPG 3 quarters 2011’s EAT was 1,086 billion dong, reaching 58% 
year target and up by 15% YOY. Most profit of HPG came from 
main business. The net margin was 8%, down slightly by 9% 
compare to 2010. 
 
Looking back at the expense date of the first 3 quarters 2011, we 
can see that the COGS, selling expense, and management expense 
didn’t see many changes comparing to 2010. These expenses 
accounted 82%, 1.3%, and 2% respectively. Only loans interest 
expense increased to 4.6% in 3 quarters 2011 comparing to 2.9% of 
2010. 
 
As of the end of November 2011, the company nearly reached 
the sales target 
According to HPG’s report, as of the end of November 2011, the 
group’s sales was 16,562 billion dong, reaching 95% year target. 
So, it is likely that 2011 sales target will be received. On another 
hand, HPG’s EAT was 1,252 billion dong, reaching only 67% year 
target. The steel consumption in the first 11 months has increased 
by 10% YOY. 
 
Paying 10% share dividend of the second course 2010: HPG 
announced the ex-rights date on January 30th 2012. The number 
shares expected to be issued is 31.36 million, raising the 
outstanding shares in 2012 to 349 million shares. The expected 
trading date is in March 2012. 
 
Valuation 
With the steel industry data and the not-so-bright securities market, 
we expect the industry P/E in 2012 to move around 5x, and P/B 
around 0.7. So, with the 50% weight of each method, HPG’s price 
is expected to be 22,200 dong/share. 
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Sugar Sector 

 

HUGE POTENTIAL FROM DOMESTIC 
MARKET AND LOW P/E TRADE 

Investment Point of View 

§ Sugar industry plays an important role in supplying material for food 
industry and meeting people’s consumption demand. Always in the concern 
and support of the Government (tax and policy priority), so the industry suffers 
from less risks of market changes. Moreover, Vietnam domestic demand is 
higher and higher (about 1.4 million tons in 2011), so the sugar industry output is 
quite stable. 

§ The domestic market potential is high. At the moment, there are 40 sugar 
enterprises working under their productivity (averagely 700 – 1,000 tons/year) 
because (i) material shortage (ii) out-of-date equipments and technology, and 
(iii) intense competition of imported sugar. Therefore, the sugar productivity can 
only meet 70% domestic demand, so the domestic market is still very potential. 

§ The Government’s support of raw sugar import tax. According to this, the 
import tax applied from April 15th 2011 for both raw and fine sugar is 15% (5% 
for ASEAN region). This is lower than the commitment with WTO of 25% for 
raw sugar and 60% for fine sugar. At this import expense, sugar enterprise sees 
many advantages in selling price. 

§ Risks from sugar price changes. From the beginning of the year until now, the 
world and domestic sugar price has increased continuously by about 35%. This 
is considered an advantage for sugar enterprises in increasing profit. However, 
the sugar price is tending to drop after the World Sugar Organization forecasted 
that the global sugar market will see a supply surplus of 4.46 million tons in 
2011-2012. Moreover, the heavy rains in Brazil have added pressure on sugar 
price because the humidity will help the sugarcane to grow and Brazil will see a 
good harvest of sugarcane. 

§ Weather risks.  Sugarcane planting areas are mostly in the middle and 
mountainous region, farmers and rural already have difficulties, without 
hydropower plants or transportation investment, droughts and floods will see 
influence on the harvesting. Vietnam sugar industry is a seasonal industry with 
high inventory expense because the manufacturing time is only 5 months (from 
November to April the following year), then the products must be put in storage 
for the selling in the remaining months. 

§ Material shortage. Sugarcane area is being narrowed, sugarcane planters are 
tending to choose other high-economic plants since the planting and harvesting 
expense for sugarcane is quite high. In 2011-2012, sugarcane area is about 
259,700ha; the average productivity is 64.9 tons/ha (the world average 
productivity is 70 tons/ha). The quality and productivity are lower than the 
neighbor region. This is the basic reason that limits the competitive of Vietnam 
sugarcane. 

§ Sugarcane companies all see high profitability. These enterprises see rather 
high profitability compare to the market. The debt usage is rather low so the 
financial expense is not high and not much influenced by interest rates. 
However, most enterprises are small-scale ones and cannot develop material 
zones. And the production lines are quite out-of-date, leading to high production 
expense. 

§ Top pick. There are 6 listing companies in sugar industry on the market. In 
which, SBT and LSS are most potential. In the general dropping trend of the 
market, these codes have dropped recently, but  less than securities codes and the 
average P/E is low of 2.9x comparing to the VN-Index’s average of 9x. 
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COMPARING THE INDUSTRY’S ENTERPRISES  

§ Among 6 listing sugar companies of Lam Son Sugar JSC (LSS), Bien Hoa 
Sugar JSC (BHS), Bourbon Tay Ninh JSC (SBT), Gia Lai Sugar and Thermo-
power JSC (SEC), Ninh Hoa Sugar JSC (NHS), and Kon Tum Sugar JSC 
(KTS), LSS is the leading company for productivity and market share. 

§ Sugar codes are being traded at a rather low P/E comparing to the market 
average. The industry average P/E in January 2012 is 2.89x, much lower than 
the VN-Index and HNX-Index average P/E of 9x and 8x. The EPS of these 
enterprises are also rather high, SBT saw the lowest of 3,700 dong/share and 
KTS saw the highest of 18,800 dong/share. 

§ All sugar enterprises see high profitability. Average ROA and ROE of 2010 
were 20% and 31% respectively. The dividend rates were also quite high, 
averagely of 30-40%. In general, sugar enterprises see a low debt rate. However, 
the sugar enterprises’ competitive is not good since they don’t invest in the 
distribution system so they only sell through agencies. Sugar manufactories 
have rather out-of-date technology with low productivity (except SBT and LSS). 
The most concern of investors is the very low liquidity. Most sugar codes see a 
low liquidity with a rather high holding of shareholders (averagely of about 
70%). 

§ Lam Son Sugar (LSS) and Bourbon (SBT) are 2 companies with highest 
productivity. LSS’s productivity ranks 2 out of 38 enterprises at 7,000 tons of 
sugarcane a day, accounting nearly 10% sugar consumed in the domestic 
market. LSS is planning to develop the business with projects of sugar retail 
distribution system, bio-fuel project cooperating with Russia and PV Oil at the 
total investment of USD 200 million. Expectedly, the manufactory will be 
operated in the beginning of 2012. With the advantage of utilizing wasted and 
secondary products of sugar production, the bio-fuel manufactory will save 
quite an amount for input expense, and help with the activeness of material 
source. When the project is operated, the Company will see an income of about 
1 trillion dong a year, twice the present amount. 

§ LSS is the most potential code among listed sugar companies. LSS is being 
traded at lower P/E and P/B than industry average of 2.4x and 0.7x respectively. 
PHS expects that when the number 2 sugar factory is officially operated in 
January 2012, the total productivity will be 10,500 tons a year, leading to a sales 
growth of 25r% FY2012 and EAT growth of 23%, equivalent to EPS of about 
8,806 dong, up by 23% YOY. 

Ticker Price 
No of 

shares 
Mkt 
Cap. 

P/E P/B EPS BVPS ROE ROA 

 
10/1/12 Mio 

Mio 
USD 

2010 TTM 2010 TTM 2010 2010 2010 TTM 2010 2011 2010 TTM 

SBT 12,000 141 81 4.9 3.3 0.9 0.9 2,444 3,655 12,670 13,615 20% 27% 18% 21% 

KTS 45,300 4 8 4.1 2.4 2.0 1.5 11,139 18,857 22,718 29,704 61% 67% 32% 50% 

NHS 33,000 8 13 3.0 3.4 1.1 0.9 10,943 9,610 29,080 34,987 46% 30% 28% 13% 

SEC 17,200 17 14 3.6 3.0 1.1 1.2 4,758 5,776 15,586 14,578 34% 41% 17% 18% 

BHS 17,800 30 25 2.3 3.8 0.7 1.0 7,871 4,649 26,801 17,739 32% 27% 15% 20% 

LSS 18,500 50 44 3.5 2.4 0.9 0.7 9,985 7,830 39,162 25,260 32% 32% 23% 20% 

Average 
   

3.3 3.0 1.1 1.0 
    

37% 37% 23% 22% 
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Lam Son Sugar Joint Stock Company (Lasuco) is the clear leader in Vietnam sugar 
industry. Lasuco has 15,000ha of sugarcane area, equivalent to 6% of 260.000ha the total 
area of 38 companies. Processing sugar capacity is around 7,000 ton/day, the second over 
38 sugar firms. Proportion of sugar consumption is nearly 10% on the domestic market. 
Sales from sugar accounted for approximately 90% of total revenue and profits, other 
products related to sugarcane occupy negligible. The company is currently implementing 
‘Sugar mill II’ project to increase its capacity from 4.500 to 7.500 ton/day that lift total 
capacity of two factories from 7.000 mills to 10.500 ton/day. Besides, LSS is improving 
sugarcane productivity from 55 ton/ha to 100 ton/ha 
 

FY 2010 – COGS/revenue ratio FY10 was 64%, down 20% compared to 79% of 
FY09 Revenue reached VND 1.388 bil +22% yoy. The reason behind is sugar price 
surged significantly last year, from 14.5 cent/pound in late Apr10 to 33 cent/pound in 
early Now10, the highest record since past two years. Thereby, it affected positive to 
domestic sugar price. In additional, percentage rise of raw-material is lower than selling 
price’s so gross profit increased 28% over the same period. Net income represented at 
VND 300 bil +22% vs FY09 and exceeded 57% of annual plan. As impressive result, LSS 
decided to increase cash dividend rate from 15% of plan to 20%. 

2011 YTD – An impressive growth in 9M11 Accumulated 9month result of net sales 
represented at VND 1.120 bil +54% yoy, net profit reached VND 352 bil +33.5% yoy that 
driven by domestic sugar price rose to an old peak level of 19,000 VND/kg even it has 
dropped by 15% from Nov10 to May11. According to 3Q11 financial report, cash and 
cash equivalents balance was about VND 28 bil, decreased 93.4% vs 1Q11 figure. The 
cause is Lasuco do not have new investments from the previous year that led to cash flow 
has increased dramatically, but this year, the company focus on expanding the capacity of 
sugar mill II that result in its cash flow felt by 90%. In positive side, total assets also 
increased dramatically. Hence, financial income in 9M dropped 40% from VND 41 bil to 
VND 24 bil. 

2011E – 9M result was fulfill 88% of revenue and net income target PHS expects 
4Q11 revenue will achieve VND 405 bil and pre-tax profit will reach at VND 86 bil. 
Currently, sugar plants are beginning the sugarcane crop and most of sugar contracts have 
signed with cash deposit in partly by clients. In addition, inventory balance on 3Q11 
showed at VND 220 bill, up 19% over early on this year that company are focusing on 
goods reservation to serve the rising demand in last couple months for the holidays. 
Therefore, the plan was set by BoD as VND 1.665 bil of turnover and VND 470 bill of 
profit before tax is possible. We forecast total revenue FY11 could be around VND 1.860 
bil +39% yoy and VND 358 bil of net income +19% yoy.  

2012E – The most challenge of the sugar industry is always a stable source of raw 
material which is one of LSS’s strengths. Company owns by 15.100 - 15.600ha of total 
sugarcane area with an average production from 800,000 to 810,000 tones and an average 
capacity around 56 ton/ha. These areas located in 11 districts of ThanhHoa province with 
more than 125 communes, 4 farms and over 30,000 sugar cane farmers. Therefore, LSS is 
always active in raw-material.  

We forecast 831,000 ton of cane production FY2012 with capacity around 55 ton/ha 
(based on average historical number) along with the productivity of sugar plant will 
increase to 15% due to ‘Sugar mills 2’ Project. This factory will be officially put into 
operation after Jan12 with the rising capacity from 4.500 ton to 7.500 ton/day. In addition, 
world sugar price are forecasted to increase next year because Thailand, No. 2 sugar 
exporter in the world and a primary sugar supplier for Asian countries, is to face with the 
worst-ever-flooding, especially in downtown area and the North - two largest areas of 
sugar cane, caused damage to about 80,000ha of sugarcane, or equivalent to 5.5 mil tons 
raw-cane. Hence, it will affect negatively on sugar supply led to increase sugar price. 
Thus, PHS expects revenue of LSS will be at VND 2.093 bil +25% yoy led to total sales 
will reach VND 2.325 billion. 

Company Overview 
 

Recent Results  
 

Earnings Outlook  
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Relatively Undervalued to  
Broad Market 

 
§ Crude oil output has been stable in the last 4 years while 

natural gas output has shown an upward trend. 

 

§ Economic growth and higher oil prices are among the main 

drivers of the industry. 

 

§ Share prices have shown a small rebound: The decline of 

share prices has slowed down and on the period of 5-day 

trading, share prices have recovered, except for SFC. 

 

§ Valuation: Our top picks are PVD and PVS. For PVD, with 

positive earnings prospect for this year and next year, we initiate 

an Overweight rating on PVD with a target price of VND 45,500, 

implying a P/E multiple of 9(x) EPS 2011E. PVD’s share is 

traded near its 52-wk low. We suggest accumulating for long 

term investments. For PVS, we initiate an Overweight rating on 

PVS with a target price of 19,500 VND, implying a P/E multiple 

of 4.7 (x) EPS 2011E. 

Thai Thanh Tung 
(+84-8) 5413-5479 
tungthai@phs.vn 
 

 

 

 

Fig 0: Fundamentals  (TTM) 

No. Ticker Shares Out. (mil) Market Cap (bil VND) P/E P/B ROE 

1 PVD 209.6 6,706 6.1 1.09 18.0% 

2 PVS 297.8 4,229 3.9 0.78 11.5% 

3 PVC 35.0 424 3.0 0.73 22.0% 

4 SFC 10.3 260 10.7 1.54 14.7% 

5 PIT 11.4 87 4.5 0.39 8.5% 
 

Source: PHS 

Oil Equipment, Services & 
Distribution 
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Crude oil exploitation has been stable 
 
Vietnam is ranked 3rd among South-East Asian countries in term of oil & gas 

exploitation with an output of 350,000 barrels a day. In 2010, Vietnam’s crude oil 

production reached 15 mil tons, down 8% yoy. However, during the past 4 years, crude 

oil output has been stable in the range of 15-16 mil tons per year. 

 

Fig 1: Crude oil output (Mil tons) 

 
Source: GSO 
  
During 2005-10, natural gas output has grown 7.5% per annum. In 2010, natural gas 

exploitation was posted at 9,240 mil m3, up 15% yoy, showing an upward trend in 

output. 

 
Fig 2: Natural gas output (Mil m3) 

 
Source: GSO 
 
Economic growth fuels oil demand 
 
Vietnam has reported relatively high GDP growth in the last decade. 2011 GDP was 

5.8%, a little lower than that of the previous year. High GDP growth leads to more 

demand on energy, especially oil and gas.  
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Fig 3: Vietnam’s GDP 

 
Source: GSO 
  
Local oil demand is estimated at 16 mil tons per year. After Dung Quoc, the largest oil 

refinery of the country went into operation, local production still only has met 30% of 

demand. The other 70% are from imports. This gives more space for expanding to 

higher market share for local oil and gas companies. 

 
Fig 4: Local oil production 

 
Source: PHS 
 
Oil price is a catalyst 
 

Higher oil price leads to more supply of oil and is the driver for oil exploration and 

exploitation activities. On average, 2011 oil price was 90 USD per barrel, much higher 

compared to that of the previous year, at 75-80 USD per barrel. 

Fig 5: Crude oil price 

 
Source: Oil-price.net 
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Peer Comparison 
 
There are five listed companies on 2 echanges with PVD being the largest cap company. 

PVD’s market cap is 6,706 bn VND. 

 
Fig 6: Listed companies 
No. Ticker Company Name Market Listed 

Date 

1 PVD PetroVietnam Drilling And Well Services Joint 
Stock Company  

HOSE 05/12/2006 

2 PVS Petro Vietnam Technical Services Corporation  HNX 20/09/2007 
3 PVC Drilling Mud Joint Stock Company  HNX 15/11/2007 
4 SFC Saigon Fuel Company  HOSE 21/09/2004 
5 PIT Petrolimex international trading joint stock 

company 
HOSE 24/01/2008 

 

Source: PHS 
  
Comparing with the broad market or Vn-Index (Hose), the industry’s P/E ratio has been 

lowered or relatively undervalued. Q3/2011 P/E of Hose was 10.8 while that of this 

industry was 5.2 times, only half of the broad market. This suggests value investments 

for the industry.   

 
Fig 7: PER comparison 

 
Source: PHS 
 

Among them, PVD and SFC are traded above their book values while the rest are traded 

below BVPS. 

 

Fig 8: Fundamentals (TTM) 

No. Ticker Shares Out. (mil) 
Market Cap 

(bil VND) P/E P/B ROE 

1 PVD 209.6 6,706 6.1 1.09 18.0% 

2 PVS 297.8 4,229 3.9 0.78 11.5% 

3 PVC 35.0 424 3.0 0.73 22.0% 

4 SFC 10.3 260 10.7 1.54 14.7% 

5 PIT 11.4 87 4.5 0.39 8.5% 
 

Source: PHS 
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The decline of share prices has slowed down and on the period of 5-day trading, share prices have 

recovered, except for SFC. 

 
Fig 9: Share price change 

No. Ticker 
Price Change 

1Y 6M 3M 1M 5D 

1 PVD -36.7% -22.3% -16.2% -11.8% 3.2% 

2 PVS -31.7% -18.9% -7.2% 2.9% 6.0% 

3 PVC -50.0% -24.4% -25.3% -17.7% 12.0% 

4 SFC -8.2% -5.9% 21.1% 27.8% -4.9% 

5 PIT -32.3% -21.6% -14.6% -5.0% 2.7% 
 

Source: PHS 
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              HOSE - Vietnam 

Oil and Gas 

         Overweight 
         

        Price(2011/12/28):VND 31,700 

        Target Price:        VND 45,500 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Robust Sales and Profit 
 

§ Company profile: PVD is one of Vietnam’s leading contractors 
of drilling services and oil and gas service providers. Over 50% of 
its capital is hold by the State. Its oil rig drilling services account 
for 50% of local market share. 

§ Industry overview: Oil and gas sector is one of Vietnam’s 
spearheads, contributing 14% of export turnover, 15% of GDP and 
generating 24% of the State budget revenues.  

§ As a developing country, Vietnam’s oil and gas demand is 
growing and is estimated at 345,000 barrels/day. 

§ Local oil and gas production only meets 30% of local demand 
after Dung Quoc oil refinery came into operation. This suggests 
potential for oil and gas companies for expading to higher market 
share. 

§ Earnings: PVD’s sales grew 43% per year in the last 3 years. 
Last year, the supply of drilling services was larger than demand. 
PVD, however, grew sales by increasing volume of services. PVD 
posted 7,572 bn VND in sales, up 84% yoy and 886 bn VND in 
profit, up 8.3% yoy. 

§ 2011 outlook: PVD’s sales have been relatively stable for the 
last 6 recent quarters, averaging at 2,160 bn VND per quarter. 

§ In 3Q/2012, PVD accumulated 6,531 bn VND in sales, up 
20.8% yoy and profit of 843 bn VND, up 18.6% yoy. With the 
management guidance of 8,000 bn VND in sales and 900 bn VND 
in profit, based on this year financial projections, PVD could beat 
management guidance this year.  

§ PVD started deep-water drilling services, which is expected to 
be a growth driver in coming years. 

§ Strengths: Steady and robust net profit. High local market 
share. PVD focuses on its core business, with almost very few 
financial investments. This decreases the volatility of net profit. 

§ Weaknesses: As service supply is larger than demand, PVD 
might lower its service price. 

§ Valuation: With positive earnings prospect for this year and 
next year, we initiate an Overweight rating on PVD with a target 
price of VND 45,500, implying a P/E multiple of 9(x) EPS 2011E. 
PVD’s share is traded near its 52-wk low. We suggest 
accumulating for long term investments. 
 
 

Thai Thanh Tung 
(+84-8) 5413-5479 
tungthai@phs.vn 
 
 
Key Data 

Chartered capital 
(VND bn)        2,105  
Outstanding shares 
(mil shares)           211  
52-week price range 
(VND) 

31,000 
~59,000 

Market cap (VND bn)        6,673  
Total assets (Q3/11) 
(VND bn)      16,222  
Net Value (Q3/11) 
(VND bn) 5,966 
(QFII) Total Room 
(mil shares)           103  
(QFII) Current Room 
(mil shares)             32  
Foreign Holding (%) 33.8% 
EPS 2011E (VND)        4,930  
P/E 6.4 
P/B 1.1 
Cash dividend % 
(Face Value)  20% 
Dividend yield (%) 
(Dividend/Market 
price) 6% 
ROE 2011E(%) 18.9% 
ROA 2011E(%) 6.7% 
*The holding cap for foreign strategic investors 
is 49%. For banking sector the cap is 30%. 

 

Financial Abstract:                                                                                         (VND bn) 

Year Revenue (%) 
Net  

Profit 
(%) 

Outstanding 
Shares 

EPS 
(VND) 

P/E 
(x) 

ROE ROA 

2008 3,729 36.2% 903 56.6% 121,153,600 7,452 12.4 36.9% 13.9% 
2009 4,097 9.9% 818 -9.4% 171,337,850 4,772 10.9 24.0% 7.8% 
2010 7,572 84.8% 886 8.3% 210,508,200 4,207 12.6 18.7% 6.6% 

2011E 8,693 14.8% 1,038 17.2% 210,508,200 4,930 6.4 18.9% 6.7% 
2012E 9,872 13.6% 1,291 24.4% 210,508,200 6,134 5.2 21.0% 7.7% 

PETROVIETNAM DRILLING AND WELL 
SERVICES CORP.(PVD) 
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  § Financial Statement Projections (VND bn) 
 

Income statement 2008 2009 2010 2011e 2012e Cash flow 2008 2009 2010 2011e 2012e 

Net Sales 3,728.7 4,096.8 7,572.0 8,692.8 9,871.5 Total profit before tax 928.7 925.9 1,018.6 1,184.7 1,474.1 

Cost of goods sold 2,520.4 2,856.8 5,814.0 6,580.5 7,421.3 Non-cash items 215.5 352.6 828.2 1,056.1 1,276.9 

Gross profit 1,208.4 1,240.0 1,758.0 2,112.4 2,450.2 
Changes in net working 

capital 
643.0 -52.6 -613.6 -381.4 -532.2 

Selling Expenses 2.6 2.4 2.9 2.8 3.7 Net operating cash flow 1,787.2 1,225.9 1,233.2 1,859.3 2,218.8 

Managing Expenses 233.6 271.7 449.8 695.4 711.8 Net  Investing  cash flow -3,589.9 -3,367.5 -1,252.5 -1,831.4 -1,311.2 

Operating profit 972.2 965.9 1,305.3 1,414.2 1,734.7 Net  Financing cash flow 1,968.9 2,328.2 -44.5 74.4 -975.4 

Non operating profit 35.3 31.8 26.0 31.3 35.5 Net Cash  during the period 166.2 186.6 -63.8 102.3 -67.8 

Interest expense 78.7 71.7 312.7 260.8 296.1 Cash at beginning of year 521.9 687.8 874.5 854.6 956.8 

Total profit before tax 928.7 925.9 1,018.6 1,184.7 1,474.1 Cash  at end of year 687.8 874.5 854.6 956.8 889.0 

Corporate Income Tax 25.9 108.3 133.1 146.9 182.8 Financial ratios 2008 2009 2010 2011e 2012e 

Profit after  Tax 902.9 817.7 885.5 1,037.8 1,291.3 Capital Structure      

Balance sheet 2008 2009 2010 2011e 2012e Current assets/Total assets 24% 21% 22% 25% 25% 

Current Assets 2,065.3 2,565.0 3,210.6 4,016.4 4,275.2 Non-Current assets/Total assets 76% 79% 78% 75% 75% 

Cash and Cash Equivalents 687.8 874.5 854.6 956.8 889.0 Liabilities/Total assets 70% 66% 64% 65% 62% 

Short term financial investment 120.0 66.5 25.7 20.0 20.0 Equity/Total assets 30% 34% 36% 35% 38% 

Short term Account Receivables 1,056.9 1,268.1 1,947.8 2,167.0 2,531.7 Interest coverage ratio 12.8 13.9 4.3 5.5 6.0 

Inventory 174.5 321.3 342.4 802.5 749.1 Liquidity      

Other Current Assets 26.1 34.5 40.1 70.0 85.4 Current ratio 0.5 1.0 0.8 0.8 0.8 

Non-current Assets 6,567.6 9,803.4 11,429.2 12,369.0 12,674.0 Quick ratio 0.5 0.9 0.7 0.7 0.7 

Long term Account Receivables - - - - - Cash conversion cycle (Days) -19.9 24.3 14.2 31.8 25.3 

Fixed assets 6,272.7 9,420.1 10,982.3 11,920.7 12,218.1 Operating CF/Sales 0.5 0.3 0.2 0.2 0.2 

Real estate investments - - - - - Operating CF/Interest expense 22.7 17.1 3.9 7.1 7.5 

Long term Financial Investments 245.1 132.2 149.6 253.0 286.1 Operating CF/Short term debt 0.5 0.5 0.3 0.4 0.4 

Other long term assets 49.7 251.1 297.3 195.3 169.8 Free CF to firm (VND bn) -1,726.2 -2,078.2 252.6 256.3 1,167.0 

Total Assets 8,632.9 12,368.3 14,639.8 16,385.4 16,949.2 Efficiency      

Liabilities 6,070.7 8,129.3 9,396.8 10,630.0 10,430.3 Inventory Days 24.9 40.5 21.2 43.9 36.3 

Short term Liabilities 3,954.3 2,501.4 3,991.9 4,833.1 5,072.0 Receivables Days 102.0 111.4 92.6 89.7 92.3 

Long term Liabilities 2,116.4 5,627.9 5,404.9 5,796.9 5,358.3 Current assets turnover 1.8 1.6 2.4 2.2 2.3 

Owners equity 2,562.2 4,239.1 5,243.0 5,755.4 6,518.9 Fixed assets turnover 0.6 0.4 0.7 0.7 0.8 

Common stocks 1,321.7 2,105.1 2,105.1 2,105.1 2,105.1 Total assets turnover 0.4 0.3 0.5 0.5 0.6 

Expenditures and Other Funds 1,240.5 2,134.0 3,137.9 3,650.3 4,413.8 Profitability      

Total Equity 8,632.9 12,368.3 14,639.8 16,385.4 16,949.2 Gross margin 32.4% 30.3% 23.2% 24.3% 24.8% 

DuPont Analysis  
(ROE Breakdown=1x2x3) 

2008 2009 2010 2011e 2012e Operating margin 26.1% 23.6% 17.2% 16.3% 17.6% 

Net profit margin (1) 0.24 0.20 0.12 0.12 0.13 Net profit margin 24.2% 20.0% 11.7% 11.9% 13.1% 

Total assets turnover (2) 0.43 0.33 0.52 0.53 0.58 Effective tax rate 2.8% 11.7% 13.1% 12.4% 12.4% 

Leverage (3) 3.37 2.92 2.79 2.85 2.60 ROE 36.9% 24.0% 18.7% 18.9% 21.0% 

Investment Valuation ratios 2008 2009 2010 2011e 2012e ROA 13.9% 7.8% 6.6% 6.7% 7.7% 

P/S 1.0 1.3 0.9 0.8 0.7       

P/B 1.5 1.3 1.3 1.2 1.0       

P/CF (Operating) 2.1 4.4 5.4 3.6 3.0       

PEG 1 ratio (PE/Sales growth) na na 0.3 0.2 0.2       

 
 
Source: PVD and PHS’s estimates 
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              HNX - Vietnam 

Oil & Gas 

         Overweight 
         

        Price(2011/10/20):VND 15,000 

        Target Price:        VND 19,500 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 
 
 
 
 
 
 
 
 
 

A growing company in a 
growing sector 

 

§ Company profile: PVS is a member of Petro Vietnam 

Corporation, in which 51% of PVS’s capital is held by the 

latter. With 25 subsidiaries, PVS has become Vietnam’s 

leading provider in technical services for the gas and oil sector, 

such as leasing marine vessels, ports, and operation and 

maintenance services. 

§ Industry overview: Oil and gas sector is one of Vietnam’s 

spearheads, contributing 14% of export turnover, 15% of GDP 

and generating 24% of the State budget revenues. 

§ Earnings: PVS is a high-growth company. In the past 3 

years, PVS’s sales grew by 40% per annum while that of net 

profit was 31% a year in the same period. Last year, the 

company’s sales grew steadily, reaching 16,879 bn VND, or 

nearly 1 bn USD, up 58% yoy. 2010 higher COGS reduced the 

net profit margin to 5.5% from 5.9% a year earlier. However, 

increased total asset turnover and financial leverage kept return 

on equity upwards. 

§ 2011 outlook: In the first half of 2011, PVS posted 11,097 

bn VND in sales, up 46.5% yoy and net profit was reported at 

433 bn VND, up 9%. PVS reported a 223 bn VND unrealized 

loss from exchange rate fluctuations, reducing its non-

operating income. We expect this year PVS would continue its 

sales growth. The bottom line might post lower growth due to 

higher interest expense and lower non-operating income.  

§ Strengths: A growing company with healthy operating cash 

flow. 

§ Weaknesses: Some of PVS’s subsidiaries are not related to 

its core operations, which may stretch out the company’s 

resources. 

§ Valuation: We initiate an Overweight rating on PVS with a 

target price of 19,500 VND, implying a P/E multiple of 4.7 (x) 

EPS 2011E. 

 
 

Thai Thanh Tung 
(+84-8) 5413-5479 
tungthai@phs.vn 
 
 
Key Data 

Chartered capital (VND 
bn) 

2,987 

Outstanding shares 
(mil shares) 

298.7 

52-week price range 
(VND) 

14,800 
~24,800 

Market cap (VND bn) 4,481 
Total assets (Q2/11) 
(VND bn) 

22,570 

Net Value (Q2/11) (VND 
bn) 

4,880 

(QFII) Total Room (mil 
shares) 

146.4 

(QFII) Current Room 
(mil shares) 

99 

Foreign Holding (%) 15.9% 
EPS 2011E (VND) 4,126 
P/E 3.6 
P/B 0.9 
Cash dividend % (Face 
Value) 

15% 

Dividend yield (%) 
(Dividend/Market price) 

10% 

ROE 2011E(%) 20.9% 
ROA 2011E(%) 5.3% 
*The holding cap for foreign strategic investors 
is 49%. For banking sector the cap is 30%. 

 

Financial Abstract:                                                                                         (VND bn) 

Year Revenue (%) 
Net  

Profit 
(%) 

Outstanding 
Shares 

EPS 
(VND) 

P/E 
(x) 

ROE ROA 

2008 8,671.3 50.1% 537.2 68.3% 137,500,000 3,907 5.8 30.2% 8.4% 
2009 10,685.5 23.2% 635.6 18.3% 187,500,000 3,390 8.6 22.0% 6.3% 
2010 16,879.6 58.0% 926.4 45.7% 200,000,000 4,632 4.4 24.2% 6.3% 

2011E 22,717.8 34.6% 1,028.9 11.1% 249,350,000 4,126 3.6 20.9% 5.3% 
2012E 26,717.7 17.6% 1,194.6 16.1% 298,700,000 3,999 3.8 19.8% 5.3% 
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Petro Vietnam Technical Services 
Corporation (PVS) 
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  § Financial Statement Projections (VND bn) 

 
Income statement 2008 2009 2010 2011e 2012e Cash flow 2008 2009 2010 2011e 2012e 

Net Sales 8,671 10,686 16,880 22,718 26,718 Total profit before tax 527 810 1,133 1,265 1,469 

Cost of goods sold 7,790 9,612 15,711 21,014 24,664 Non-cash items 308 524 727 576 766 

Gross profit 881 1,073 1,168 1,704 2,054 
Changes in net working 

capital 
352 230 (1,048) (734) (10) 

Selling Expenses 123 75 41 45 75 Net operating cash flow 1,187 1,564 812 1,108 2,225 

Managing Expenses 290 305 359 454 576 Net  Investing  cash flow -2,441 -3,051 -1,198 -1,293 -961 

Operating profit 468 693 768 1,204 1,402 Net  Financing cash flow 1,372 2,399 1,192 1,154 (531) 

Non operating profit 152 218 503 318 334 Net Cash  during the period 118 912 806 969 734 

Interest expense 93 101 139 257 267 Cash at beginning of year 930 1,048 1,978 2,786 3,755 

Total profit before tax 527 810 1,133 1,265 1,469 Cash  at end of year 1,048 1,978 2,786 3,755 4,489 

Corporate Income Tax (10) 175 206 237 275 Financial ratios 2008 2009 2010 2011e 2012e 

Profit after  Tax 537 636 926 1,029 1,195 Capital Structure      

Balance sheet 2008 2009 2010 2011e 2012e Current assets/Total assets 53% 42% 40% 48% 51% 

Current Assets 4243.179 5,161 6,925 10,354 12,015 Non-Current assets/Total assets 47% 58% 60% 52% 49% 

Cash and Cash Equivalents 1047.879 1,998 2,786 3,755 4,489 Liabilities/Total assets 72% 71% 76% 73% 73% 

Short term financial investment 3.9 4 6 230 340 Equity/Total assets 28% 29% 24% 27% 27% 

Short term Account Receivables 2840.413 2,728 3,621 5,426 6,169 Interest coverage ratio 6.7 9.0 9.2 5.9 6.5 

Inventory 255.091 342 372 739 776 Liquidity      

Other Current Assets 95.896 89 140 203 241 Current ratio 1.1 1.0 0.9 1.0 1.0 

Non-current Assets 3738.906 7,139 10,234 11,138 11,571 Quick ratio 1.1 0.9 0.8 0.9 1.0 

Long term Account Receivables 0.283 0 0 0 0 Cash conversion cycle (Days) 62.6 21.0 26.0 31.8 28.2 

Fixed assets 3159.59 5,658 8,093 8,828 9,340 Operating CF/Sales 0.1 0.1 0.0 0.0 0.1 

Real estate investments 0 - - - - Operating CF/Interest expense 12.8 15.5 5.9 4.3 8.3 

Long term Financial Investments 560.15 1,450 1,646 1,660 1,500 Operating CF/Short term debt 0.3 0.3 0.1 0.1 0.2 

Other long term assets 18.883 30 495 650 731 Free CF to firm (VND bn) -1,159 -1,407 -273 24 1,482 

Total Assets 7982.085 12,300 17,159 21,492 23,586 Efficiency      

Liabilities 5734.527 8,775 13,017 15,776 17,210 Inventory Days 11.8 12.8 8.5 12.7 11.3 

Short term Liabilities 3703.372 5,170 7,988 10,313 11,814 Receivables Days 117.9 91.9 77.2 86.0 83.1 

Long term Liabilities 2031.155 3,604 5,029 5,462 5,396 Current assets turnover 2.0 2.1 2.4 2.2 2.2 

Owners equity 2247.558 3,520 4,142 5,716 6,376 Fixed assets turnover 2.7 1.9 2.1 2.6 2.9 

Common stocks 1750 2,000 2,000 2,987 2,987 Total assets turnover 1.1 0.9 1.0 1.1 1.1 

Expenditures and Other Funds 497.558 1,520 2,142 2,729 3,389 Profitability      

Total Equity 7982.085 12,300 17,159 21,492 23,586 Gross margin 10.2% 10.0% 6.9% 7.5% 7.7% 

DuPont Analysis 
 (ROE Breakdown=1x2x3) 

2008 2009 2010 2011e 2012e Operating margin 5.4% 6.5% 4.6% 5.3% 5.2% 

Net profit margin (1) 0.06 0.06 0.05 0.05 0.04 Net profit margin 6.2% 5.9% 5.5% 4.5% 4.5% 

Total assets turnover (2) 1.09 0.87 0.98 1.06 1.13 Effective tax rate -1.9% 21.6% 18.2% 18.7% 18.7% 

Leverage (3) 3.55 3.49 4.14 3.76 3.70 ROE 30.2% 22.0% 24.2% 20.9% 19.8% 

Investment Valuation ratios 2008 2009 2010 2011e 2012e ROA 8.4% 6.3% 6.3% 5.3% 5.3% 

P/S 0.24 0.26 0.18 0.16 0.17       

P/B 0.92 0.80 0.72 0.65 0.70       

P/CF (Operating) 1.74 1.80 3.70 3.38 2.01       

PEG 1 ratio (PE/Sales growth) na na 0.10 0.10 0.10       

PEG 2 ratio (PE/EPS growth) na na 0.50 1.98 0.66       

 
Source: PVS and PHS’s estimates 
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